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AGENDA:

• Welcome 

• Project Foundation

• Final Planning Analysis 

• Public Engagement Results

• Engineering Analysis & Scenario Analysis

• Questions / Comments
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Project Foundation
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Project Foundation

• Reminder this is not the feasibility study > presentation August 5
• Seneca Gignilliat Community Center 

621 North Townville Street, Seneca at 4:00 pm

• Planning document to guide future capital spending decisions for sewer 
within Oconee County over a 20-year project horizon

• We were not tasked with reviewing the individual city systems

• We analyzed planning at the county level and focused sewer growth 
based on the following:

• Public and stakeholder input

• Engineering feasibility 

• Proximity to existing sewer and trunk line capacity

• Growth Projections and Planning Analysis
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Public Engagement & 
Planning Analysis

Results 
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Engagement Process 
(2023-2024)

• Oct. 16: Municipal Planning  
Input meeting

• Nov. 8: First Stakeholder Meeting

• Feb. 1 - April 1: Survey Open

• Feb. 8, 15, 22: Public Workshops

• May 22: Second Stakeholder 
Meeting
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High Level Survey Results

382 
completed 
responses
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High Level Survey Results
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Comment Observations*

• Concern about preserving the natural beauty and the environment
• Passion is high and opinions are strong

• A call to look at what has happened elsewhere and learn from it

• Confusion about cost to residents and how sewer infrastructure is 
paid for and by which entity

• Additional confusion regarding the County $25 million bond 

• Growth is generally supported; respondents prefer to see some 
type of limitation to growth:

• Development standards, land use planning, agricultural land protection, 
managed growth, focused growth along major corridors and within cities 
were a few of the strategies mentioned

*These are not the opinion of OJRSA or the Project Team (Weston & Sampson and Bolton & Menk).
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Comment Observations*

• Confusion regarding which entity has control regarding sewer 
infrastructure (both maintenance of existing and building of new)

• There were misconceptions about existing sewer capacity and requirements to 
connect to new sewer once available

• There was a call for transparency and continued public involvement especially 
for major investments

• Desire to see the existing system maintained and upgraded as a priority 
over new infrastructure

• Infill development - both within the current cities and the existing industrial 
parks is preferred where sewer is already available

• There were several respondents who want to see expansion happen and 
commented about how long it is taking

*These are not the opinion of OJRSA or the Project Team (Weston & Sampson and Bolton & Menk).
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Growth Projections – Recent New Addresses
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Recent Growth By Basin
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Future Land Use Projections – Spatial Analysis

Stakeholder driven process





Flows shown in red are areas 
projected with >100,000 gpd of 
future flow but were determined 
to remain on septic systems







Other projects within 0-5 years not shown on 
map:
• Coneross Creek O&M
• Conveyance System O&M
• Sewer Rehabilitation
• Pump Station O&M Improvements
• Coneross Creek WRF upgrade engineering

Total 5-Year Cost: $89.6 M



Other projects within 5-10 years not shown 
on map:
• Sewer Rehabilitation
• Pump Station O&M Improvements

Total 5-Year Cost: $71.4 M



Other projects within 10-15 years not shown 
on map:
• Sewer Rehabilitation
• Pump Station O&M Improvements

Total 5-Year Cost: $68.7 M



Other projects within 15-20 years not shown 
on map:
• Pump Station O&M Improvements

Total 5-Year Cost: $68.7 M



Full 20 Year Build-Out
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High-level Recommendations

• Assign a stakeholder group moving forward and continue 
stakeholder coordination – this will continue to be a process – 
OJRSA Board should lead the convening of this

• Allow this Master Plan to be a guide that coincides with the 
Feasibility Study

• Consider federal, state, and local grants and funding sources for 
assisting with these recommendations – stakeholder partners could 
be helpful to work with

• Revisit and update Master Plan regularly
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High-level Recommendations

• Land Use Regulations & Build-out
• Develop a public campaign that explains different types of land use 

regulation and gets public buy-in for a path forward - suggest that 
Oconee County leads this in coordination with municipalities. 

• At a minimum plan for areas that should remain rural and be served by 
individual septic or existing package plants – county/municipalities

• Consider an incentive program for infill development that makes the 
best use of the existing sewer service area – retail provider driven, 
applied equally both inside and outside municipal boundaries

• Revisit current zoning and future land use plans based upon public input 
after the educational campaign and additional outreach is complete – 
county/municipalities
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High-level Recommendations

• Infrastructure
• Begin preliminary work towards Coneross Creek WRF expansion within 

next 12 months

• Assess Coneross Creek WRF for alternative ways to gain capacity

• Reduce length of time that wastewater travels within the system by 
minimizing pump stations across the whole system and working with the 
municipalities that have collection systems

• Update SCDES* Checkbook to possibly gain permitted capacity and delay 
Coneross Creek WRF upgrade

*(new state agency – split from SCDHEC – as of today, July 1, 2024) 
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Parting thoughts

• The land use regulatory bodies and the public sewer providers have 
a unique opportunity to preserve what makes Oconee County great 
according to its residents, while thoughtfully allowing growth. 

• Working together to build consensus, while considering public 
input will be critical as Oconee County continues to grow.

• The lack of public trust and existing misconceptions will prevail if the 
pace of development continues and current development regulations 
remain in place.

• This challenge is not unique, but the response can be customized 
and thoughtful in a way that honors the articulated goals and is 
grounded in technical feasibility and fiscal responsibility.
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Where Can I Learn More?

The Report, Presentation, and Supporting Materials 
can be found at www.ojrsa.org/sewer-study/

https://url.us.m.mimecastprotect.com/s/3EOWClYPVPF1OJjWH9kohO?domain=ojrsa.org/
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Questions & Comments
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Thank You!
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