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Operations & Planning Committee Meeting
OJRSA Operations & Administration Building

Lamar Bailes Board Room
July 16, 2025 at 8:30 AM

OJRSA commission and committee meetings may be attended in person at the address listed above. The OJRSA will
also broadcast meetings live on its YouTube channel at www.youtube.com/@ OconeeJRSA (if there is a technical issue
preventing the livestreaming of the meeting, then a recording will be published on the channel as soon as possible). For
those not able to attend in person, then the OJRSA Board or Committee Chair will accept public comments by mail (623
Return Church Rd, Seneca, SC 29678) or at info@ojrsa.org. Comments must comply with the public session instructions
as stated on the meeting agenda and will be received up until one hour prior to the scheduled meeting. If there is not a

public session scheduled for a meeting, then comments shall not be accepted.

Agenda
Call to Order — Scott McLane, Committee Chair

B. Public Session — Receive comments relating to topics on this agenda. Session is limited to a maximum of 30
minutes with no more than 5 minutes per speaker.

>

C. Presentation and Discussion Items [May include vote and/or action on matters brought up for discussion]
» Update on current projects — Chris Eleazer, Director

D. Action Items to Recommend to the Board for Consideration
* None

E. Executive Director’s Discussion and Compliance Matters — Chris Eleazer, Director
1. Environmental and regulatory compliance matters
2. Miscellaneous (if any)

F. Committee Members’ Discussion — Led by Scott McLane, Committee Chair
Discussion can be related to matters addressed in this meeting or for future consideration by the Board or
Committee. Voting is not permitted during this session.

G. Upcoming Meetings All meetings to be held in the OJRSA Lamar Bailes Board Room unless noted otherwise.
1. Finance & Administration Committee — July 22, 2025 at 9:00 AM
2. Executive Committee — July 29, 2025 at 9:00 AM
3. Board of Commissioners — August 4, 2025 at 4:00 PM
4. Operations & Planning Committee — August 20, 2025 at 8:30 AM

H. Adjourn
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