OJRSA

Operations & Planning Committee Meeting
OJRSA Operations & Administration Building
Lamar Bailes Board Room
February 19, 2025 at 8:30 AM

OJRSA commission and committee meetings may be attended in person at the address listed above. The OJRSA wiill
also broadcast meetings live on its YouTube channel at www.youtube.com/@OconeeJRSA (if there is a technical issue
preventing the livestreaming of the meeting, then a recording will be published on the channel as soon as possible). For
those not able to attend in person, then the OJRSA Board or Committee Chair will accept public comments by mail (623
Return Church Rd, Seneca, SC 29678) or at info@ojrsa.org. Comments must comply with the public session instructions
as stated on the meeting agenda and will be received up until one hour prior to the scheduled meeting. If there is not a

public session scheduled for a meeting, then comments shall not be accepted.

Agenda

>

Call to Order — Bob Faires, Committee Chair

B. Public Session — Receive comments relating to topics on this agenda. Session is limited to a maximum of 30
minutes with no more than 5 minutes per speaker.

C. Presentation and Discussion Items [May include vote and/or action on matters brought up for discussion]
1. Update on current projects (Exhibit A) — Chris Eleazer, Director
2. Discuss Speeds Creek force main replacement — Chris Eleazer, Director

D. Action ltems to Recommend to the Board for Consideration
e Consider organizational goals for the O&P Committee and Board of Commissioners for 2025 — Led by
Bob Faires, Committee Chair

E. Executive Director’s Discussion and Compliance Matters — Chris Eleazer, Director
1. Environmental and regulatory compliance matters
2. Proposed South Carolina House Bill 3656
3. OJRSA Capital Improvement & Rehabilitation Plan
4. Miscellaneous (if any)

F. Committee Members’ Discussion — Led by Bob Faires, Committee Chair
Discussion can be related to matters addressed in this meeting or for future consideration by the Board or
Committee. Voting is not permitted during this session.

G. Upcoming Meetings All meetings to be held in the OJRSA Lamar Bailes Board Room unless noted otherwise.
1. Finance & Administration Committee — February 25, 2025 at 9:00 AM
2. Board of Commissioners — March 6, 2025 at 4:00 PM Please note special date for meeting
3. Sewer Feasibility Implementation Ad Hoc Committee — March 13, 2025 at 9:00 AM
4. Operations & Planning Committee — March 19, 2025 at 8:30 AM

H. Adjourn
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EXHIBIT A - O&P Meeting 02/19/2025

FY2025 O&M FUND PROJECTS

CONSENT ORDER ENGINEERING AND OPERATIONS AND MAINTENANCE TASKS

O&M PROJECT MILESTONES
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FY 2025 O&M Project (Project # (if applicable); PM) Budget/PO/

Row | CANNOT CARRY OVER TO NEXT FISCAL YEAR WITHOUT | Approx % | Anticipated Contract Bids/RFQ/etc. | Req/Contract Obligated/ Spent Budget GL Code (XXXXX = get
# BUDGET APPROVAL Complete | Completion | Amount ($) ] Issue/Advertised Signed Started Work Completed ($) Remaining ($) from Office Mgr)
0 :onse:t(?;)der 21-025-W Project: Biannual Compliance 0% 5/9/2025 N/A N/A N/A N/A 11/8/2024 0 0 N/A

epor
Con Sys: Prof S
» |GIS Update and Upgrade (CE) 11/10/2024 | 32,000 N/A 7/30/2024 8/1/2024 | 12/18/2024 38,641 (6,641) °n60yls 0;:30 ves
3 IF:LIF:;‘Z':L::’i::‘“:;:::Zacb;zl:::t‘z:r(zz)as'b"'ty 11/13/2024 0 N/A N/A 9/9/2024 11/4/2024 0 0 N/A
2 For Feasibilty Study: Legal counsel prepare new 12/6/2024 0 N/A N/A 9/10/2024 11/26/2024 0 0 Admin Services
governance and consolidation evaluations (CE) 501-02420
. Fi - - admi ,
5 For Feasibilty Study: Financial/Rate Cost of Service 3/10/2025 29,800 N/A N/A 10/21/2024 16,390 13,410 dmin Services
Study (CE) 501-02420
6 For Feasibilty Studyz Ad Hoc Commlt.tee to Report to 0% 5/13/2025 0 N/A N/A 0 0 N/A
Board and County its Recommendations (CE)
ISS PS Generator Installation (MD) Conv Sys R&M: PS
7 9 1/202
0% 3/31/2025 0 0 601-05090
8 Coneross Creek PS Pump Control Upgrade (MD) 0% 4/30/2025 N/A I?rof 0 0 Con Sys R&M: PS
Services 601-05030
i i In-ki R&M: P
g |Martin Creek PS Pump Restraint System (MD) |-\ . 5T n-kind e . D o GE Con Sys R&M: PS
replacement 601-05100
10 Martin Creek Storage Aerator Motor Replacement (MD) 0% 4/25/2025 12,422 also N/A.OEM 0 0 Con Sys R&M: PS
need crane Equip/Svc 601-05100
Pelham Creek PS Manual Transfer Switch Installation Con Sys R&M: PS
11 0% 4/30/2025 24,134 9/11/2024 11/6/2024 0 24,134
(MD) ) o Iy iy 601-05120
12 0% (a] (a]
12/45/2024 N/A N/A N/A N/A N/A
i i i iri R&M: FM
13 Richland Flow Meter Station Electrical Rewiring (MD) 0% 4/30/2025 13,000 9/4/2024 11/13/2024 0 13,000 Con Sys R& S
601-04030
i i Con Sys Bldgs & Grnd
14 Paint Flow Meter Stations (MD) 0% 5/30/2025 3,800 2/17/2025 0 3,800 on Sys Bldgs rnds
601-02550
i R&M: P
ol e R et S ENG T EE RINGIEHD 0% FY2026 | ForFY2026 | ForFY2026 | ForFY2026 | ForFY2026 | ForFY 2026 0 0 Con Sys R&M: PS
PERMITTING (KL) 601-05100
Retail O&M: Prof S
16 Southern Oconee Sewer PS/FM H2S Control STUDY 1/31/2025 22,500 N/A 10/31/2024 11/4/2024 14,625 7875 etai rof Svcs
(CE,KL) 1301-02430
i i i : Prof
17 Martin Creek PS Basin and Southern Westminster Trunk 12/20/2024 264,202 6/6/2024 8/6/2024 8/6/2024 9/19/2024 237.926 26,276 Con Sys: Prof Svcs
Sewer CCTV/Clean (KL, CE) 601-02430
O&M CIP: Con S
1g |>eneca Creek FM Replacement Constr 0% TBD 140,000 N/A 4/29/2024 2/3/2025 0 140,000 of 9y
Administration/Inspect (#2023-05; CE, KL) 1401-06071
-~ - - - - Waiting f WRF R&M
19 WREF Replace Disinfection System Lightning Mixer (JM) 0% 5/30/2025 aiting for 12/4/2024 12/4/2024 0 0 &
other costs 701-03000
20 WRF Util Water Pump (1 unit only)/Valve, Flow Eq Flow II 59 5/30/2025 362.100 RFB #2025-05 1/8/2025 1/8/2025 0 362 100 WRF R&M
Control, RAS/WAS Pump/Mag Meter/Valve Install (/M) ) ’ 11/1/2024 ’ 701-03000
WRF Waterproofing Admin Building Roof/Walls and RFB #2025-07 Admin Contingency
21 0% 2/28/2025 125,145 1/9/2025 1,950 123,195
Chloring Building Roof (KL) 0 /28 11/18/2024 /3 501-02440
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i i i i WRF Bldgs & Grnd
22 WRF Pa)nng Arm:md Biosolids Storage Pad and Solids 5/30/2025 31,500 12/6/2024 0 31,500 gs rnds
Processing Building (KL) 701-02550
WRF Tank & Wet Well Clanouts (Primary Splitter Box RFB #2025-04 WRF R&M
23 2/28/2025 40,680 12/16/2024 2/17/2025 0 40,680
and Digester #1) (JM) 10/24/2024 701-03000
i i j WRF R&M
24 WRF Replace/Paint Walkway Handrails (continued 11/30/2024 N/A N/A N/A As time allows | As time allows N/A N/A
from FY 2024) (/M) 701-03000
i i i i i WRF R&M
g |POI PMEEey el Sl eue gy Vel (laeier e ammts 10/31/2024 | 17,000 8/26/2024 | 8/26/2024 | 9/30/2024 | 10/4/2024 16,999 1 &
(MD) 701-03000
i i i i WRF R&M
26 WRF Biological Reactor Basin Oxic Zone Gearbox 5/30/2025 46,848 12/4/2024 12/4/2024 1/6/2025 1/28/2025 46,848 0
Replacement (/M) 701-03000
i i E : Prof
27 EMERGENCY Hurricane Helene Debris Removal (KL, 2/28/2025 262,500 mergnecy 1/13/2025 1/13/2025 1/24/2025 54,350 208,150 Con Sys: Prof Svcs
MM) Procurement 601-02430
EMERGENCY Hurricane Helene Debris Management (KL, Emer 10/18/2024 | Emer 10/18/2024 | Emer 10/18/2024 Con Sys: Prof Svcs
28 MM) 6/30/2025 93,000 RFP 12/30/2024 | RFP 1/23/2025 RFP 1/23/2025 0 93,000 601-02430
29 0 0
30 0 0
31 0 0
TOTAL AWARDED 1,549,209 TOTAL FUNDS OBLIGATED/ACTUAL TO DATE: 459,745 1,089,463 |TOTAL AWARDED

BUDGET REMAINING
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FY2025 O&M FUND PROJECTS

CONSENT ORDER ENGINEERING AND OPERATIONS AND MAINTENANCE TASKS

FY 2025 O&M Project (Project # (if applicable); PM)

Row | CANNOT CARRY OVER TO NEXT FISCAL YEAR WITHOUT Comp. Performing
# BUDGET APPROVAL (and Project Mgr) Notes
1 Consent Order 21-025-W Project: Biannual Compliance OJRSA DUE TO SCDES EVERY SIX MONTHS. Reports submitted: 11/14/2021, 5/9/2022, 11/10/2022, 5/9/2023, 11/9/2023, 5/10/2024, 11/8/2024. Next
Report (CE) Chris Eleazer report due 5/10/2025.
2 GIS Update and Upgrade (CE) Weston & Sampson |Project to begin updating OJRSA, Satellite Sewer System, and other User assets and information for asset management and compliance purposes.
Danny Gant 9/18: Met with D Gant to review easement progress. 11/22: Progress meeting with D Gant. 2/17: Training today.
3 For Feasibilty Study: Establish Sewer Feasibility OJRSA 10/7: Discussed at board meeting. Will consider committee at next meeting. 11/4: List approved by Board. COMPLETE. Update sent to Bonnie
Implementation Ad Hoc Committee (CE) Chris Eleazer Ammons and Sophia Mazza with RIA on 11/13. First meeting to be held 12/2.
4 For Feasibilty Study: Legal counsel prepare new OJRSA 9/10: Authorized Pope Flynn (L Flynn and Gary Pope) to begin development of new governance agreement as well as consolidation with another
governance and consolidation evaluations (CE) Chris Eleazer multi-county organization. 11/26: Received from Pope Flynn. COMPLETE. 12/2: Shared memo with Ad Hoc Committee.
5 For Feasibilty Study: Financial/Rate Cost of Service Willdan 12/4: Reviewed model with D Parker and A Mettlen. Will schedule time for it to be presented to Board. To be discussed at F&A Comm meeting in Dec.
Study (CE) Daryll Parker 1/24/2025: To be presented to board on 3/6.
6 For Feasibilty Study: Ad Hoc Committee to Report to Ad Hoc Comm
Board and County its Recommendations (CE) Comm Chair
2 ISS PS Generator Installation (MD) OJRSA OJRSA staff will perform the moving because others wanted too much to do it. Will need to determine what project will require for installation. We're
OJRSA Maint considering making it a portable generator. KL to speak with A Maddox to find out how to make this happen.
8 Coneross Creek PS Pump Control Upgrade (MD) Border States 9/17: Expect quote later today. 10/8: Border States came out to look at site. 11/5: Still waiting for update. 12/11: Waiting on revised quote.
Stuart Reynolds 2/4/2025: Waiting on new Maint Super to start.
9 Martin Creek PS Pump Restraint System (MD) 5 Ordered during FY 2024 but did not receive until FY 2025. 7/15/2024: Ordered as in-kind unit with new pump head assembly. 7/30: COMPLETE
10 Martin Creek Storage Aerator Motor Replacement (MD) OJRSA 12/11: Ordered. Expected to arrive in January. $11,243 for motor, need to rent crane. 1/7/2025: Motor to be delivered tomorrow. Likely need to
OJRSA Maint contract out install. 2/4: Delivery will now be April. Total cost $12,422.
11 Pelham Creek PS Manual Transfer Switch Installation Mason Electric 11/4. Approved low bid for equipment and installation. 12/11: Ordered. We purchased ATS for WW Williams (5,664). Mason will do install (518,470).
(MD) TBD 2/4/2025: KL will call to make sure they have us on schedule. 2/17: Scheduled 3/25.
12 RerkinsCreekPS-Wet-Well-Cleanout-{KLMD) T80 .="" .= = -‘ .‘-.. 'H.' ’ Rearly-compie
13 Richland Flow Meter Station Electrical Rewiring (MD) Davis Power 9/3: Staff met with electrician last week to get quote. 9/17: Waiting on 1 more quote. 11/5: Approved low bid. 12/11: Waiting on contractor to
TBD begin work. 2/4/2025: KL will call to make sure they have us on schedule. 2/17: Scheduled 3/31.
14 Paint Flow Meter Stations (MD) TBD 9/3: Waiting on quotes. 9/17: Need 2 more quotes. 11/5: Still waiting on quotes. 12/11: Met with painters for stations. 2/5/2025: Received low
bid. Will schedule soon. 2/17: Received quotes. Will award - $3,800.
15 Martin Creek PS/FM H2S Control ENGINEERING AND Garver 9/3: KL to reach out to Garver for next steps. 9/17: Need to determine permanent fix to this and where it goes in overall OJRSA priority list. 10/10:
PERMITTING (KL) Will Nading Spoke with W Nading and he is putting together scope. 11/4: OJRSA will need to publicly solicit work (est. $140,000)
16 Southern Oconee Sewer PS/FM H2S Control STUDY Garver Project #2025-06 10/31: Sent signed agreement to Garver. 90 days to completion per doc. 12/11: Garver has visited sites. 1/17/2025: W Nading
(CE,KL) Will Nading said he will have draft to us soon for review. 1/31: Received draft report. 2/10: Provided comments to Garver.
17 Martin Creek PS Basin and Southern Westminster Trunk | Secure Sewer & Svc [10/1: All contracted work is complete. OJRSA staff have to finish inspecting manholes and smoketest. 12/5: Finished additional work. 1/17: Smoke
Sewer CCTV/Clean (KL, CE) Michael Bevelle testing complete by OJRSA. COMPLETE.
18 Seneca Creek FM Replacement Constr GMC Reimbursible by Fountain Residential Properties LLC per agreement. 11/4: Board approved Corrective Easement for force main. 1/17/2025:
Administration/Inspect (#2023-05; CE, KL) Michael Knapp Preconstruction meeting scheduled for 1/29. 2/3: Contractor began mobilization.
19 WRF Replace Disinfection System Lightning Mixer (JM) OJRSA 10/14: Receive updated quote but it did not include upper bearing cost. 12/11: Ordered and expect to receive in February. $44,432. Still need motor,
OJRSA Maint which is easy to get. 2/4: Delivery date at end of February.
20 WRF Util Water Pump (1 unit only)/Valve, Flow Eq Flow Cove Utility 1/8/2025: Board approved earlier in week, executed agreement. 1/10: Longer lead items have been ordered by Cove. 2/17: Cove verified items at
Control, RAS/WAS Pump/Mag Meter/Valve Install (JM) Jeff Caffrey site. Everything has now been ordered.
21 WRF Waterproofing Admin Building Roof/Walls and BEE Group To be funded with O&M Contingency. 12/3: Pre-bid meeting held. 12/4: Addendum #1 issued. 1/6/2025: Board approved $110,145 plus owner
Chloring Building Roof (KL) Rick Cook contingency of NTES15,000. Will execute contract. 2/13: Pre-con meeting held. Items are now on order.
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22 WRF Paving Around Biosolids Storage Pad and Solids TMS Asphalt 9/17: May need this money for dewatering project concrete. 10/14: KL cannot get anyone to return calls or come see site. Will need to begin again.
Processing Building (KL) TBD 12/11: Have 3 quotes, will award soon. 2/4/2025: Have awarded. 2/17: Work to be done in March or April.

23 WRF Tank & Wet Well Clanouts (Primary Splitter Box Greenstone Const  [10/18: KL finalizing draft solicitation for bid. 10/24: Ad on SCBO. 11/26: Issued Addendum #1. 12/4: Received bids. Low bid--Greenstone
and Digester #1) (/M) TBD Construction. 12/16: Contract executed. 2/17/2025: Started work on Digester 1.

20 WREF Replace/Paint Walkway Handrails (continued 8D 8/6: Purchased more paint. 10/14: Front end of plant complete. Now painting some items on back end of plant.
from FY 2024) (JM)

25 WREF Digesters/Solids Handling Tanks Grinder Rebuild 5D 8/6: Getting updated quotes. 9/3: Has been ordered. 9/17: Rebuild kit arrived last week. 10/4: COMPLETE.
(MD)

2 WRF Biological Reactor Basin Oxic Zone Gearbox OJRSA 9/17: Need updated quote for this and WRF Disinfection System Lightning Mixer. 10/14: KL to review. 12/11: Ordered. $42,187. Still need motor,
Replacement (JM) OJRSA Maint which is easy to get. 1/28/2025: COMPLETE.

27 EMERGENCY Hurricane Helene Debris Removal (KL, Strick's Forestry Contract not to exceed $262,500. Grinding/removing debris from OJRSA easements. 1/24/2025: COMPLETE.
MM) Donald Strickland

28 EMERGENCY Hurricane Helene Debris Management (KL, ICF Incorporated Have multi-term contract with ICF Incorporated LLC (1/23/2025 through 1/23/2028 with possibility for extension Contract NTE $99K/FY. 2/12/2025:
MM) Larry Hughes Cat A debris removal documentation presented to FEMA.

29

30

31
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PROJECTS MAY CARRY ACROSS BUDGET YEARS

RESTRICTED FUND PROJECT MILESTONES
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Page 1 of 2

OJRSA Obligated/ Spent
Row OJRSA | Approx % | Anticipated Funding Max Funding | PO/Contract | Bids/RFQ/etc. PO/Contract Curr + Prev Years Budget GL Code (XXXXX = get Comp. Performing
# Restricted Fund Projects (Project Manager) Project # | Complete | Completion | Amount (S) | by Others (S) | Amount ($) | issue/Advertised Signed Started Work Completed ($) Remaining ($) from Office Mgr) (and Project Mgr)
PROJ & CONT Tugaloo Pipeli
a |Consent Order SSES/Rehab 2022 CONSTRUCTION |, o, 4/30/2024 | 351,201 0 351,291 7/28/2023 | 10/17/2023 | 12/4/2023 | 7/15/2024 316,577 34,714 ugaloo Fipeline
SCIIP MATCH (CE, KL) 1501-09008 Ed Hare
PROJ & CONT WK Dick
g |CRmeE leley EeE il iy ST 8/31/2025 398,000 0 398,000 N/A 9/15/2023 10/3/2023 184,477 213,523 Vi Jicson
SCIIP MATCH (CE, KL) 2024-08 1501-09009 Priya Verravalli
PROJ & CONT Frank Brinkl
¢ |Consent Order SSES/Rehab 2023 CONSTRUCTION 8/31/2025 0 5478319 | 4076461 | 8/14/2024 | 1172072024 | 1/27/2025 0 4,076,461 _rrank brinkiey
SCIIP GRANT (CE, KL) 1501-09009 Bio-Nomic Services
i i PHASE Il PROJ & CONT KCl Technologi
g || i e 2 R LA, 440,300 0 440,300 9/15/2023 | 12/19/2023 | 1/11/2024 213,249 227,051 S
SCIIP MATCH (KL) 2024.06 6/30/2026 1501-09011 Tom Vollmar
Dewatering Equipment Replacement PHASE Il PROJ & CONT Harper GC
E 0 2,800,000 30,000 3/22/2024 | 7/30/2024 | 7/26/2024 0 30,000 _
CONSTRUCTION SCIIP GRANT (KL) 6/30/2026 122/ 130/ 126/ 1501-09011 Justin Jones
. Exit 4/Oconee Manufacturing Park ("Sewer South 5 11/1/2024 . . N/A OCONEE | N/AOCONEE | N/AOCONEE | Sometime in i i T Thomas & Hutton
Phase III") PS/Sewer ENGINEERING (CE) CO PRO) CO PROJ CO PRO) 2022 Lee Brackett
PROJ & CONT KCl Technologi
G |FlatRock PS Replacement ENGINEERING/CONST 2022-03 10/23/2024 | 177,800 0 177,800 2/14/2022 7/5/2055 7/1/2022 | 10/10/2024 151,548 26,252 echnologles
SVCS SCIIP MATCH (CE) 1501-09005 Tom Vollmar
PROJ & CONT Cove Utiliti
o [PEE R R e (O TIITIel Sellr 2024-03 9/30/2024 0 1,321,656 | 1,321,656 6/7/2023 8/29/2023 | 3/25/2024 | 8/27/2024 1,321,656 0 ove Uttes
GRANT (CE) 1501-09005 Jeff Caffery
PROJ & CONT Weston &S
| |Oconee County & Western Andeson County Sewer | ), 6/3/2024 217,800 100,000 317,800 N/A 8/9/2023 9/12/2023 7/1/2024 317,476 324 eston & sampson
Master Plan (CE) 1501-09007 Kip Gearhart
i ibili PROJ & CONT WK Dick
g (e (R ey b (S0 () 2024-01 11/29/2024 0 100,000 100,000 5/26/2023 | 10/10/2023 | 11/8/2023 9/9/2024 100,000 0 " bickson
1501-09010 Angie Mettlen
1-85 Corridor Phase Il ENG/INSPECT SVCS COUNTY Inherited from SSF: CIP Davis & Floyd
K -
FUNDED (CE) 2019-XX 10/31/2024 0 480,850 480,850 - 5/4/2023 5/4/2023 384,779 96,071 40106050 John Reynolds
- i SSF: CIP Kevin Moorhead
L | et e 0 TETIE] 2023-06 10/31/2024 0 12,311,447 | 11,687,329 | 9/27/2022 3/23/2023 6/1/2023 2/4/2025 11,687,329 (0) evin Moorhea
EDA/RIA/COUNTY FUNDED (CE) 1401-06050 Moorhead Construct
Martin Creek PS Basin Trunk Sewer CCTV Engineer Consent Order PROJ & CONT Priya Verravalli
M -
Review (KL CE) 2025-03 3/31/2025 96,000 0 96,000 il 9/30/2024 20,367 75,633 150105012 K D
i i Consent Ord PROJ & CONT Priya V I
N Sou-thern We.stmlnster Basin Trunk Sewer CCTV 2025-03 3/31/2025 76,000 0 76,000 onsent Order 9/30/2024 11,104 64,896 riya o.errava i
Engineer Review (KL, CE) Prof Svcs 1501-09012 WK Dickson
i i Consent Ord PROJ & CONT Priya V l
o Mart.ln Crk PS Ba5|.n Flow Stud.y and Compare to 2025-03 0% 3/31/2025 45,000 0 45,000 onsent Order 9/30/2024 3,004 41,906 riya ferrava i
Perkins Crk PS Basin to Quantify I/1 (CE) Prof Svcs 1501-09013 WK Dickson
e Speeds Creek PS Force Main Replacement 0% 0 i o PROJ & CONT 5
(]
ENGINEERING (CE, KL) 18D 1501-TBD
Q Speeds Creek PS Force Main Replacement 0% 8D 0 0 PROJ & CONT 8D
0
CONSTRUCTION (CE, KL) 1501-TBD
- i ilizati Contract SSF: CIP Davis & Floyd
R 1-85 Corridor Phase Il Str.eambank Stabilization & ST 0% 0 . 78,650 78,650 ontrac 2/20/2025 . 78,650 avis & Floy
Welcome Center Waterline (CE) Amend #3 1401-06050 John Reynolds
s 0% 0 0
T 0% 0 0
u 0% 0 0
v 0% 0 0
w 0% 0 0
X 0%
Y 0%
z 0% 0 0
1,802,191 22,670,922 19,677,137 TOTAL RESTRICTED FUNDS OBLIGATED/ACTUAL TO DATE: 14,711,655 4,965,481 |TOTAL AWARDED

BUDGET REMAINING
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FY2025 RESTRICTED FUND PROJECTS

PROJECTS MAY CARRY ACROSS BUDGET YEARS

Review (KL, CE)

Row

# Restricted Fund Projects (Project Manager) Notes

A Consent Order SSES/Rehab 2022 CONSTRUCTION Carryover from FY 2023 OJRSA CONG: 540,000 . 5/20: COMPLETE. Used $6,785.98 of budgeted/approved Owner Contingency for additional concrete
SCIIP MATCH (CE, KL) work on final repair.

B Consent Order SSES/Rehab 2023 ENGINEERING PO/Contract Amount includes $700,000 owner contingency 11/7: Setting up pre-con meeting for mid-November. Construction to start early 2025.
SCIIP MATCH (CE, KL) 11/20: Pre-con held today. NTP for 1/2/2025. Bio-Nomic to send out construction schedule and shop drawings for engineer review. 1/21/2025: Bio-

c Consent Order SSES/Rehab 2023 CONSTRUCTION Nomic was scheduled to start this week but delayed one week due to incoming winter weather. 1/27: Began CCTV work.

SCIIP GRANT (CE, KL)

D Dewatering Equipment Replacement ENGINEERING [11/4: 60% completion should be complete by end of week. Cost around $3.8-3.9M currently and will operate 100% of current plant's rating. 11/7:
SCIIP MATCH (KL) Authorized KCI to use $3,000 of project contingency for redoing layout for Schwing presses. 12/2: Signed Construction Permit Application, etc.

E Dewatering Equipment Replacement 1/6/2025: Received 90% plans, Jackson Electric visited site to assess. 1/22: Received SCDES construction permit application payment request of $550.
CONSTRUCTION SCIIP GRANT (KL) 2/4: Board approved contracts. Signed, submitted stormwater permit application.

F Exit 4/Oconee Manufacturing Park ("Sewer South 9/23: Received revision. Need to begin working on an agreement. 10/8: Approved all plans. Need info from T&H. Sent Lee Brackett email for info.
Phase II") PS/Sewer ENGINEERING (CE) 1/6/2025: T&H submitted const permit app to SCDES.

e Flat Rock PS Replacement ENGINEERING/CONST 9/3: Rain over weekend caused washing. Contractor to better stabilize area. 9/17: Cove/KCl have identified some solutions for stabilization. 9/18:
SVCS SCIIP MATCH (CE) Received SCDES Permit to Operate. Need record drawings, electronic files, site stabilitation completion, etc. 10/10: Received final engineering invoice.

m Flat Rock PS Replacement CONSTRUCTION SCIIP 10/14: Received GIS information. COMPLETE. Retained approx. $26,252 for PM and inspection funds not used, making OJRSA funding amount
GRANT (CE) $151,548.

, Oconee County & Western Andeson County Sewer |To continue under #2022-01 (Fair Play and Townville Area Sewer Basin Plan). 6/26: Provided W&S comments on draft. Have received 1/2 of "grant"
Master Plan (CE) for study. 7/1: Presentated to Board and report finalized and put on website. 8/5: Board adopted. COMPLETE.

f Regional Sewer Feasibility Study RIA GRANT (CE) 8/5: Presented to Board as draft. Needs to be finalized. Will be considered 9/9. 9/9: Board approved. Next phase is implementation. This will be

tracked in FY2025 O&M Projects. COMPLETE. 10/31: Received RIA Grant Close Out Letter.

K 1-85 Corridor Phase Il ENG/INSPECT SVCS COUNTY 1/29: Withdrew LD assessment but Moorhead still has some punchlist items remaining. These were addressed in letter sent to Kevin Moorhead. Final
FUNDED (CE) pay app (#12) processed. Still some engineering work remaining. 2/5: Still need GIS from D&F. 2/5: Received message from A Brock saying county
1-85 Corridor Phase Il CONSTRUCTION approved Amendment #3 contract for streambank stabilization and water line. She will sign. Amount-$78,650. 2/6: Received update letter from Justin

) EDA/RIA/COUNTY FUNDED (CE) Brooks w/ Moorhead.

M Martin Creek PS Basin Trunk Sewer CCTV Engineer |1/2/2025: KL to see if it is complete or if they still need smoke test info. Need to now look at flow study analysis. 1/9: Received prelim report from

WKD. Will review and provide comments. 1/27: Provided comments to Priya.

Southern Westminster Basin Trunk Sewer CCTV

11/7: WKD began spot checking data. 12/12: Waiting on missing CCTV data and smoke test results. 1/2/2025: Engineer now has all CCTV data. They

N
Engineer Review (KL, CE) still need smoke testing. 1/27: Provided smoke test data to engineer.

o Martin Crk PS Basin Flow Study and Compare to 11/7: WK Dickson waiting on "frequent" storm for I/l analysis. TS Helene will be considered Act of God and not appropriate to use for study. 12/12:
Perkins Crk PS Basin to Quantify 1/1 (CE) Rainfall event on 12/10 considered first qualifying event. WKD continuing to monitor flow meters.

p Speeds Creek PS Force Main Replacement CONSENT ORDER ITEM 7/15/2024: As identified in the 20 Year Master Plan, this force main should be replaced with similar sized pipe. 2/3/2025:
ENGINEERING (CE, KL) Mentioned during board meeting that we had another break on line and it was mentioned that OJRSA will have to begin design during next fiscal year.

aQ Speeds Creek PS Force Main Replacement B Faires asked to have this added as an agenda item for O&P Comm meeting.
CONSTRUCTION (CE, KL)

R 1-85 Corridor Phase Il Streambank Stabilization & 2/10/2025: Received signed agreement from A Brock, CE executed agreement and sent to D&F. 2/10: Roger Sears responded to R Love's email saying
Welcome Center Waterline (CE) water line will need to be handled through encroachment process.
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