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OJRSA Fiscal Year 2026 Comprehensive Budget Request 
May 14, 2025 

 
This budget request includes funding for operations, capital improvements, and other requirements 
necessary to comply with federal and state laws, regulations, and operating permits for the existing 
wastewater trunk sewer and treatment system, as well as the I-85 Corridor (“Sewer South”) retail 
system. The budgets and funds as described herein are as established by the OJRSA Financial and 
Accounting Policy and other applicable policies as adopted by the Oconee Joint Regional Sewer Authority 
(“OJRSA”) Board of Commissioners (“Board”). 
 
This draft budget is to be presented to the OJRSA Finance & Administration Committee at their May 28, 
2025 meeting for consideration. 
 
As requested by the Board, changes to the rates and fees assessed by the OJRSA are included in this 
request and all revenues associated with the FY 2026 Budget include these proposed rates. If these rates 
and fees are modified by the Board as part of the budget consideration process, then the annual budget 
will also need to be modified to reflect these changes. 
 
Unlike previous years, the OJRSA will not include specific budgeted costs for items and/or services which 
are to be competitively bid, thus not disclosing these projections to perspective bidders. This practice 
has been approved by Pope Flynn LLC, the attorneys that developed the current OJRSA Procurement and 
Property Disposal Policy and is meant to allow the OJRSA to get the best possible prices. 
 
Fiscal Year 2026 for the OJRSA begins July 1, 2025 and ends June 30, 2026. 

ANNUAL OPERATING BUDGETS (UNRESTRICTED FUND) 
The purpose of the two (2) Operations & Maintenance (O&M) budgets is to pay for operating expenses associated 
with the OJRSA’s wholesale and retail wastewater conveyance and treatment systems. In accordance with 
intergovernmental agreements between Oconee County and other entities, neither of these funds can subsidize 
the O&M of the other. 
 
The OJRSA maintains two (2) unrestricted funds for O&M—one for the wholesale sewer system that serves the 
Member Cities and one that is for the retail system often referred to as the “I-85 Corridor Sewer System, also 
known as “Sewer South.” 

Wholesale Operations & Maintenance Fund 
The proposed Wholesale O&M (“WO&M”) Budget is balanced and anticipated revenues equal expenses 
($6,759,426 revenues1 vs. $6,759,426 expenses2). 

Wholesale Operations & Maintenance Fund Revenues 
Anticipated total revenue for WO&M without carryforward ($110,714) and net position transfer in ($0) is 
$6,648,712, which is in increase of $315,831 (5.0%) from FY 2025.3 

 
1 Includes Carryforward from Previous Year ($110,714). No net position (“fund balance”, “retained earnings”, or “savings”) funds, American 
Rescue Plan Act (“ARPA”) funds, or other monies are used to supplement the FY 2026 WO&M Fund budget. 
2 Includes transfers to other funds ($469,338) but not depreciation ($1,238,863). Including depreciation, WO&M expenses are $7,998,289. 
3 FY 2025 WO&M budget included $26,500 in carryforward funds and $0 in net position transfer in funds, thus the total FY 2025 WO&M 
budget without these inclusions was $6,332,882. 
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User Fees 
Customer user fees are the primary source of all OJRSA WO&M revenue. Including a proposed 5% 
increase, user fees are conservatively projected to increase by $411,144 (+7.2%) during FY 2026.4 
 
A breakdown of the proposed user rates is included in Table 1 below. There is a 5% proposed increase to 
the volumetric rate user fees for FY 2026; however, it has been advised by the rate consultant performing 
the Regional Sewer Feasibility Planning Study that the OJRSA increase rates considerably in the coming 
years in order to fulfill operation and maintenance obligations, complete necessary improvements, and 
expansion projects over the next 10 years.5  
 
It should be noted that the OJRSA does not receive ad valorem6 funding from the cities or county, nor can 
the OJRSA legally impose such a tax to fund operations or capital improvements. The agency may 
occasionally receive grants or other in-kind capital contributions from local, state, or federal agencies or 
other parties. If such funding is received (or anticipated to be received), then it will be identified within 
this summary and the proposed budget. 

Table 1: User fees and anticipated revenues 
 Per Sewer Customer Anticipated Annual Revenue 
Residential User Fees   

Base Rate (per water meter) $10.00/month $962,157 
Volumetric Rate  $5.66/1,000 gallons $2,102,122 

Nonresidential User Fees   
Base Rate (per water meter) $15.00/month $273,913 
Volumetric Rate  $7.74/1,000 gallons $2,789,556 

Other User Fees (Well Users, etc.)   
Res Base Rate (per well) $10.00/month $120 
Res Flat Rate  $25.42/month $305 
 TOTAL $6,128,172 

Other Revenues Worth Noting 
• Hauled Waste Services is anticipated to remain about the same as FY 2025. 
• Net Position Transfer In – The OJRSA does not plan to use net position (also known as “fund 

balance”, “retained earnings”, or “savings”) during FY 2026. 
• Carryforward Expenditures – $110,714 in FY 2025 budgeted expenses will carry over into FY 2026. 

Included in this is $80,000 for the Fountain Residential Partners LLC reimbursement for the force 
main replacement engineering administration and inspection and $30,714 insurance payment for 
MV-26 wreck. These “revenues” are to be offset by expenses in the proposed WO&M Budget. 

 

Wholesale Operations & Maintenance Fund Expenses 
Anticipated expenses for the WO&M Budget are $6,759,426, which is an increase of $481,859 (+7.7%) from FY 
2025.7 When coupled with inflation8, workforce shortages (both internally and externally of the agency), and 
limited revenue, the OJRSA must be selective as to what tasks and projects to perform, meaning we are 

 
4 5% increase on volumetric (per gallon) fees only as discussed at May 5, 2025 board meeting. “Conservatively projected” means that it is 
assumed that residential usage will decrease by 0.25% (equal to a reduction of 2.5 gal/account) and nonresidential usage will decrease by 
0.50% (5 gal/account) during the budget year. This approach considers a reduction of usage for reasons such as active or passive 
conservation efforts by the users and/or water meters underreporting usage, among other causes. 
5 Willdan Financial Services presented this to the Commissioners on March 6, 2025. In sum, the OJRSA should consider 74% increases for 
FYs 2026 and 2027 due to complete the highest priority capital considerations using pay-as-you-go (“paygo”) funding. The issuance of debt 
would reduce the amount of increase needed. See the meeting minutes for more information. 
6 Taxes imposed on real or personal property, such as vehicles and homes. 
7 Includes transfers to other funds totaling $469,338 . If these are not included, the WO&M expenses are $6,290,088. All fund transfers 
proposed in this year’s budget request are to be spent on capital projects and/or equipment replacement. 
8 Consumer Price Index rose 2.96% for the United States and 2.97% for the Southeast during calendar year 2024. 

https://data.bls.gov/timeseries/CUUR0000SA0&output_view=pct_12mths
https://data.bls.gov/timeseries/CUUR0300SA0&output_view=pct_12mths
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continuing to conduct business from a reactionary position. The FY 2026 Budget was prepared conservatively 
with a small contingency to account for price increases included in some estimates9; however, the agency will 
continue to prioritize work associated with the 2021 DHEC Consent Order instead of growth-related projects. 

Administration (Total: $3,306,560, not including depreciation or fund transfers out)10 
Including transfers to other funds, the Administration department budget increased by $987,580 (+35.4%) 
from FY 2025. Department line items of emphasis: 

• There are several line items that have been combined to make coding easier on staff. The budgets 
for the ones that have absorbed others will show what may appear to be a considerable increase; 
however, these have been offset by the line items that have been removed—note that some of 
these may have been in other department budgets during FY 2025. Combined items include: 

o 501-02210 Temporary Employee moved to 501-01300 Payroll: Salaries 
o 501-02230 Unemployment Insurance and 501-02240 Workers’ Compensation moved to 

501-02250 Insurance-Property/General 
o 501-02270 Uniforms moved to 501-02260 Employee Uniforms & Wellness 
o 501-02880 Travel & POV Mileage moved to 501-02530 R&M: Vehicles, Trailers, & 

Equipment 
o 501-02290 Agency Memberships and 501-02310 Seminars/Workshops & Training moved 

to 501-02300 Licenses/Certifications/Memberships 
o 501-02340 Public Relations & Advertising and 501-02360 Mailing/Shipping moved to 501-

02420 Administration Services 
o 501-/601-/701-02520 Fuel: Vehicles & Equipment moved to 501-02530 R&M Vehicles, 

Trailers, & Equipment 
• Salaries and benefits costs: 

o The OJRSA continues to utilize a merit-only system of compensation increases instead of 
an across-the-board cost of living adjustments equally given to all staff. At the 
recommendation of Priority Performance Group (Bob DiAntonio in 2018-2019) and Find 
Great People (Carrie Cavanaugh, 2021-current), the Board decided to make market 
adjustments for all positions, which accounts for inflation and what others are paying 
similar positions, every three-to-four years through updated compensation studies. The 
last such assessment was completed in May 2023 and implemented at the beginning of FY 
2024. Due to the turnover of seven key water reclamation facility (“WRF”) operators, 
maintenance technicians, and conveyance system technicians for more compensation in 
the public and private sector since July 1, 2024, the OJRSA is recommending an update to 
this study be performed during the spring of FY 2026 and implemented at the beginning of 
FY 2027, which is in line with the market adjustment recommendation of three years as 
stated by the consultants. The OJRSA is addressing this by utilizing more contractor services 
for treatment plant operation and pump station maintenance. 

o Payroll: Salaries increased by $177,747 (+15.4%) to include the hiring of three additional 
staff members—Engineer/Project Manager, Conveyance System Technician, and 
Maintenance Technician. These additional staff will also cause increases to other 
employee-related costs, such as FICA, Medicare, retirement, workers’ compensation, 
health insurance, and employee wellness. 

• Safety increased by $17,305 (+52.4%) due to the need to perform the arc flash assessment as 
defined in NFPA 70E Standard for Electrical Safety in the Workplace. These studies, which must be 
conducted every five years (max), will be performed at the Water Reclamation Facility (WRF) and 
all pump stations as required by OSHA per 29 CRF 1910.303, 1910.335, and others. 

 
9 OJRSA practice is to receive as many cost estimates from vendors as possible when developing the budget, but some of these may have 
been received many months earlier. The contingency included accounts for these increases and is typically in the range of 2-3%. 
10 Fund transfers out include $225,000 be transferred to the Projects & Contingency Fund. Depreciation expense is $1,222,487. If these are 
to be included, the department expense would be $3,789,878. 
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• Office Supplies increased $218,966 (+274.3%) to purchase and implement an integrated work 
order, asset management, financial, and accounting software solution—collectively referred to as 
computerized maintenance management system or “CMMS”—as recommended by the CMOM 
audit and OJRSA staff. 

• Administrative Services are anticipated to increase by approximately $42,591 (+17.9%), which 
includes assistance with legal fees to assist with the sewer feasibility implementation project, 
increased efforts to perform the annual audit for the combined wholesale and retail sewer 
systems, and integrating and updating the new CMMS (in lieu of onboarding additional staff to 
perform this). 

• R&M: Vehicles, Trailers, & Equipment is expected to increase to perform maintenance on 
generators and heavy equipment. The substantial change in this line item is the inclusion of 
generator maintenance at the WRF and pump stations. Please note this is one of the line items 
that was combined with several others. 

• Rolling Stock & Equipment includes the purchase of two compact 4-wheel drive trucks, one for the 
Engineer/Project Manager and the other to replace MV-26, which was totaled in a February 2025 
wreck. (OJRSA was not at fault.) 

• Because there are many unpredicted mechanical and electrical issues experienced with aging 
wastewater conveyance and treatment assets, O&M Contingency increased by $100,000 to cover 
these unexpected expenses. This will allow the Operations Director and his leadership to address 
unexpected repairs and replacement of equipment without having to “sacrifice” other budgeted 
repairs/replacement projects. Contingency funds not used during the budget year will be retained 
for future projects and contingency or other purchases as approved by the Board. 

Fund Transfer to Projects & Contingency Fund 
There is a budgeted transfer of $469,338 to the Projects & Contingency Fund to pay for the following 
projects, all of which are associated with the DHEC Consent Order: 

1. Engineering MH1A-29 CCTV-MH Review 
2. Manhole Flood Resilience Plan: Engineering (grant funding assistance, design, permitting, etc.)  
3. Speeds Creek Force Main Replacement design and easements 

Conveyance System (Total: $964,406) 
The Conveyance System department budget decreased by $549,118 (-36.3%) from FY 2025. Department 
line items of emphasis: 

• Supplies/Tools is projected to increase by $42,342 (+282.3%) with the largest additions being to 
purchase new NASSCO CCTV software, replacement parts for Hach FL902 flow meters, and 
additional equipment to monitor inflow and infiltration (“I/I”). 

• Professional & Contract Services has substantially decreased by $333,554 (-70.1%) from FY 2025.  
OJRSA leadership staff determined that there was not a need to fund additional CCTV and cleaning 
during FY 2026 because funds were not yet available to perform the design and construction to 
rehabilitate the conveyance system for the portions of the sewer that were inspected during FY 
2025 (entire OJRSA basin upstream of Martin Creek PS and the Southern Westminster Trunk 
Sewer). 

• The price of sodium hypochlorite has decreased, leading to a $9,773 (-27.3%) reduction in 
anticipated costs for the coming year. 

• Equipment Rentals will increase by $3,000 (+25%) due to the anticipated rental cost of an 
excavator to perform streambank stabilization projects and other repairs. 

• R&M: Gravity & Force Mains increases by $15,000 (+11.5%) to purchase additional rings, covers, 
risers, and other materials to rehabilitate manholes, air release valves, and other components of 
the conveyance system. 

• Rolling Stock & Equipment requests include: 
o Inline hydrogen sulfide (“H2S”) meters that can report conditions in near-real time to the 
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OJRSA 
o New utility trailer for the utility terrain vehicle (“UTV”) 
o Brush cutter for skid steer 

• R&M: Flow Meter Stations is projected to decrease by $16,500 (-100%) as there are no anticipated 
projects associated with these facilities. 

• R&M: Pump Stations is expected to decrease by approximately $16,040 (-6.6%). Besides general 
maintenance costs, it includes the following special purchases and projects: 

o Rotating Assemblies for Pumps #4 and #5 at Coneross Creek PS 
o Pump motor for Choestoea PS 
o Replace motor base with new restraint system at Martin Creek PS 

Water Reclamation Facility (Total: $1,702,295) 
The Water Reclamation Facility department budget increased by $130,755 (+8.3%) from FY 2025. 
Department line items of emphasis: 

• Professional & Contract Services has decreased by $2,352 (-13%) because the NPDES Permit 
renewal process should be complete by that time. The budget does include construction 
administration and permitting work to be performed on the chlorine replacement project 
(conversion to peracetic acid, or “PAA”). The next NPDES Permit renewal will likely begin during FY 
2028 or 2029. 

• Line items for both chlorine/PAA and sodium bisulfite (used for chlorine neutralization) will 
collectively increase due to higher costs for chemicals and usage; however, sometime during FY 
2026, the OJRSA anticipates converting to PAA, at which time it is possible to actually reduce costs 
as chlorine neutralization will no longer be necessary. 

• Biosolids Disposal is expected to decrease by $133,900 (-41.9%) because the agency is not 
planning any largescale tank cleaning projects during FY 2026. 

• Buildings & Grounds will decrease by $65,500 (-78.5%) because two large projects funded during 
FY 2025 will be completed by that time: paving around solids storage pad/solids building and 
painting/replacing handrails. 

• Rolling Stock & Equipment requests include: 
o Replacement of utility cart 
o New zero-turn lawn mower 

• R&M: Water Reclamation Facility is projected to increase by $300,469 (+48.5%) as the agency has 
several projects planned that address either Capital Improvement Project (“CIP”) items or facility 
needs to continue operations within the confines of all applicable permits. These include: 

o CIP Priority 1A Item: Replace aeration system gates 
o CIP Priority 1A Item: Aeration motor repair/replacement 
o CIP Priority 1A Item: Replace Primary Clarifier sludge pump (swing pump) 
o CIP Priority 1A Item: Wired connection for portable generator (including engineering) 
o CIP Priority 2 Item: Replace Scum Pump 
o Installation of a flow pulse and channel sensor at Headworks 
o Install flow meter on Secondary Clarifier return activated sludge (“RAS”) line 
o Replace aerobic zone mixer motor at Biological Reactor Basin 
o Install check valves at Secondary Clarifier RAS line 
o Install Secondary Clarifier return activated sludge motor 
o Replace one utility water pump 

Pretreatment (Total: $158,859) 
The Pretreatment department budget increased slightly by $12,856 (+8.8%) from FY 2025. It is worth 
noting that all expenses incurred by the OJRSA that are associated with the industrial pretreatment 
program are reimbursable by those facilities operating under the requirements of an OJRSA-issued 
Industrial Wastewater Discharge Permit. 
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Laboratory (Total: $58,830) 
The Laboratory department budget is expected to decrease by $25,547 (-30.3%) from FY 2025. 
Department line items of emphasis: 

• Professional & Contract Services are reduced by $26,147 (-35.6%) because of savings associated 
with contract laboratory sampling. 

Contract Operations (Total: $19,432) 
These expenses are for work performed by OJRSA staff associated with operating and maintaining Oconee 
County’s Golden Corner Commerce Park Pump Station and force mains. All costs are reimbursable by the 
County, including routine labor expenses (non-emergency/afterhours) at a flat rate of $26,000 per year, 
which is new for FY 2026 and is included as a revenue item only. In the past the OJRSA billed the county 
based on actual time spent performing work during the year and was included as an OJRSA expense; for 
FY 2025, this amount was estimated to be $12,399. 

Capital Improvement Projects (Total: $80,000) 
The Capital Improvement Projects (O&M funded) budget will be used to pay for the remainder of the 
inspection and construction administration services for the Seneca Creek Pump Station force main 
installation project. These expenses are to be paid for using budgeted carryover funds from FY 2025. 
NOTE: This to be reimbursed by Fountain Residential Partners, LLC (or as assigned), thus is also counted as 
a revenue to offset this expense. 

Retail Operations & Maintenance Fund 
There is currently not a separate capital fund for the retail sewer system and all capital expenditures are paid 
from this fund.  
 
The Retail Operations & Maintenance (“RO&M”) account is to fund the construction and operation of the I-85 
Corridor/Fair Play retail sewer system (“Sewer South”). Since Oconee County government is subsidizing the 
operation of this system, all revenues collected from this system must remain in this fund and cannot intermingle 
with other OJRSA funds except as necessary for operating shared assets, such as the Coneross Creek Water 
Reclamation Facility. If revenues do not equal or exceed expenses, then Oconee County is responsible for “making 
the budget whole” per various intergovernmental agreements because the Member Cities and their customers 
cannot subsidize this enterprise. 
 

Retail Operations & Maintenance Fund Revenues 
Anticipated revenues for RO&M, without net position transfer in ($0) and carryforward ($0), is $105,802. The 
majority of this revenue is to be paid through reimbursement from Oconee County as it is not anticipated that 
the user fees collected will exceed the expenses associated with this system.11 

Retail Operations & Maintenance Fund Expenses 
FY 2026 expenses for the fund are estimated to be $105,802, which is a decrease of $3,607,229 (-97.2%) from 
the previous year. Since the construction phase of the project previously referred to as “Sewer South Phase II” 
is now complete, most of the costs are to be what the OJRSA believes to be the first year operational expenses 
for the retail sewer system. The only expenses that are anticipated beyond normal O&M are for the portion of 
the financial audit that is necessary with this system and engineering associated with streambank stabilization 
and the design of a potable waterline that will serve the Welcome Center Pump Station.12 

RESTRICTED FUNDS 
Per the OJRSA Financial and Accounting Policy and legal counsel’s advice, funds in restricted accounts must be 
used for specific purposes for which they were obtained. 

 
11 These revenues received from Oconee County are in addition to those collected in the WO&M Fund. 
12 Engineering costs have already been approved by Oconee County. 
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Projects & Contingency Fund 
The Projects & Contingency Fund (“P&CF”) is primarily used for the purpose of performing capital projects and 
restoring or replacing depreciated or obsolete units of the system. 

Projects & Contingency Fund Revenue 
Anticipated revenues for P&CF, without net position transfer in ($0) and carryforward ($330,000), is 
$8,226,158. The sources of revenue include SCIIP grants ($7,773,098) and transfers from the WO&M Fund 
($453,060). The carryforward expenditures are for engineering associated with the two SCIIP projects (Consent 
Order Conveyance System Rehab and Dewatering Equipment Replacement). 

Projects & Contingency Fund Expenses 
Budgeted expenses totaling $8,556,158 include: 

Planning and Studies 
• None 

Gravity Sewer Projects 
• CIP Priority 1A Item: Engineering – Review of MH1A-MH29 CCTV 
• Consent Order Item: Engineering – Manhole resilience plan to make OJRSA manholes within the 

100 year floodplain less vulnerable to the impacts of flooding 
• Consent Order Item: Construction and Engineering – Continue SCIIP-funded Consent Order 

Conveyance System Rehab project (estimated completion is August or September 2025) 

Pump Station Projects 
• None 

Force Main Projects 
• CIP Priority 1A Item: Engineering – Design and easement work associated with replacing the 

Speeds Creek Pump Station force main 

WRF Projects 
• Construction and Engineering – Continue SCIIP-funded Dewatering Equipment Replacement 

project (estimated completion is May 2026) 

Wholesale Impact Fund 
The Wholesale Impact Fund (“WIF”) Budget as presented includes revenue of $976,000 from the collection of 
impact fees, industrial unused capacity fees, and interest earned on investments.  
 
There are no WIF projects planned for FY 2026. 

Retail Impact Fund 
The Retail Impact Fund (“RIF”) Budget as presented includes revenue of $5,000 from the collection of impact fees, 
industrial unused capacity fees, and interest earned on investments. 
 
There are no RIF projects planned for FY 2026. 

Capital Projects 
Table 2 on the following pages include a list of projects as identified by OJRSA staff and Consent Order consultants 
as well as in the Oconee County & Western Anderson County Sewer Master Plan (July 2024)13, which serves as a 
guide for potential needs over the next 20 years at the Coneross Creek Water Reclamation Facility and the 
wholesale and retail conveyance systems. It is important to note that the list is not comprehensive as the extent 

 
13 Presented to the OJRSA board on July 1, 2024 by Weston & Sampson/Bolton & Menk. 

https://ojrsa.org/wp-content/uploads/Report-2024-7-1-FINAL-w-Executive-Summary.pdf
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of some projects is not yet known. 
 
The projects identified in the table are listed by priority based on Consent Order needs, criticality, equipment 
lifecycle, and growth. When initially developed, there were three priorities; however, when performing the 
rate/financial cost of service study, Willdan Financial Services recommended that it would be best to break this 
down further into either four or five priority levels. OJRSA staff determined it would be best to use four but to 
break the highest priority items—Priority 1—into two subcategories, Priority 1A and Priority 1B, with the primary 
difference being that growth would also be a considerable factor.14 
 
[SEE FOLLOWING PAGE FOR TABLES]

 
14 One other exception is the Martin Creek Pump Station hydrogen sulfide control system, which is listed as a Priority 1B project. The OJRSA 
has sustained numerous breaks on the force main associated with this facility as well as considerable odor complaints from those in the 
area of the force main discharge near the intersection of Wells Highway and Friendship Road. Although this project is important, it was 
deemed slightly less so than those in the Priority 1A list because the OJRSA has installed a temporary sodium hypochlorite chemical feed at 
the station to address the odor issue. 
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Table 2: Oconee Joint Regional Sewer Authority 20-Year Capital Improvement Plan & Rehabilitation Plan as included in Willdan Financial Services rate/cost of service study as presented to the OJRSA Board of Commissioners on March 6, 2025..Priorities: 1A-Critical O&M/Consent Order with No Growth (with a 
few exceptions to address include largescale equipment replacement, such as at the WRF)     1B-Critical O&M/Consent Order with Growth     2-Approaching End of Life with No Growth     3- Approaching End of Life with Growth     4- Growth Only 

Priority Project Included in FY 
2026 Budget? 

Fiscal Year(s) to 
Perform Location Driver(s) Likely Funding 

Source(s) 
Consent Order 

Project? 
Significant O&M 

Cost? 

1A
 

Systemwide Improvements (Rehab 100% of System Plus Misc. Gravity Sewer Improvements) NO ALL FYs Conveyance O&M Primary Debt YES No 
CCTV/Cleaning NO ALL FYs Conveyance O&M Annual (O&M) YES YES 
Engineering/Flow Metering YES ALL FYs Conveyance O&M Annual (O&M) YES YES 
GIS/Mapping YES ALL FYs Conveyance O&M Annual (O&M) YES YES 
Coneross Influent PS Replace Soft Starts NO FY2026 WRF O&M Annual (O&M) No No 
Primary Clarifiers: Prim Clarifier Sludge #3 Pump Replacement YES FY2026 WRF O&M Annual (O&M) No No 
Choestoea Creek PS Replacement NO FY2026-FY2027 Conveyance O&M Cash &/or Debt YES No 
Pelham Creek PS Replacement CAN BE ELIMINATED BY DAVIS CREEK SEWER PROJECT NO FY2026-FY2027 Conveyance Growth/O&M Cash &/or Debt No No 
Speeds Creek Force Main Replacement  DESIGN - YES FY2026-FY2027 Conveyance Growth/O&M Cash &/or Debt YES No 
Aeration: Gate Replacements YES FY2026-FY2027 WRF O&M Cash &/or Debt No No 
Aeration: Motor Repair / Replacement YES FY2026-FY2027 WRF O&M Cash &/or Debt No No 
Biological Reactor Basin: Valve / Gate Replacements NO FY2026-FY2027 WRF O&M Cash &/or Debt No No 
Digesters / Sludge Holding Tanks: Mixer Replacement for #1 NO FY2026-FY2027 WRF O&M Cash &/or Debt No No 
Digesters / Sludge Holding Tanks: Replace Blowers NO FY2026-FY2027 WRF O&M Cash &/or Debt No No 
Electrical: Backup Power - Portable Generator Connection (inc. Engineering) YES FY2026-FY2027 WRF Growth/O&M Cash &/or Debt No No 
Flow Equalization & Storage: Day Tank Mixing and Control Equipment NO FY2026-FY2027 WRF O&M Cash &/or Debt No No 
Secondary Clarifiers: Rebuild / Replace Mechanical Equipment NO FY2026-FY2027 WRF O&M Cash &/or Debt No No 
Coneross Influent PS Flood Protection NO FY2027-FY2028 WRF O&M Cash &/or Debt No No 
Digesters / Sludge Holding Tanks: Repair Decanter System NO FY2029-FY2030 WRF O&M Cash &/or Debt No No 
ISS PS Replacement NO FY2033-FY2034 Conveyance O&M Cash &/or Debt No No 

1B
 

Martin Creek H2S Control NO FY2026-FY2027 Conveyance O&M Cash &/or Debt No YES 
Millbrook PS Upgrade CAN BE ELIMINATED BY DAVIS CREEK SEWER PROJECT NO FY2026-FY2027 Conveyance Growth/O&M Cash &/or Debt No YES 
Perkins Creek PS Replacement NO FY2026-FY2027 Conveyance Growth/O&M Primary Debt YES No 
Seneca Creek PS Upgrade POSSIBLE ELIMINATION BY DAVIS CREEK SEWER PROJECT NO FY2026-FY2027 Conveyance Growth/O&M Primary Debt No YES 
Coneross Creek WRF Upgrade Phase 1 (Upgrade to 10.4 mgd) NO FY2027-FY2032 WRF Growth Primary Debt No YES 
Martin Creek Pump Station & Force Main NO FY2034-FY2035 Conveyance Growth/O&M Primary Debt YES No 

2 

Septage Receiving Station: Rehabilitation NO FY2026 WRF O&M Cash &/or Debt No No 
Digesters / Sludge Holding Tanks: Blower Room Repairs NO FY2026-FY2027 WRF O&M Annual (O&M) No No 
Primary Clarifiers: Scum Pump #2 Replacement YES FY2026-FY2027 WRF O&M Cash &/or Debt No No 
Secondary Clarifiers: Replace RAS Valves and Check Valves NO FY2026-FY2027 WRF O&M Cash &/or Debt No No 
Primary Clarifiers: Rehabilitate Distribution Box NO FY2027-FY2028 WRF O&M Cash &/or Debt No No 
Cane Creek PS Upgrade NO FY2031-FY2032 Conveyance O&M Cash &/or Debt No No 
Cryovac PS Upgrade  NO FY2032-FY2033 Conveyance O&M Cash &/or Debt No No 
Speeds Creek PS Replacement NO FY2034-FY2035 Conveyance Growth/O&M Primary Debt No No 
Wexford PS Replacement NO FY2034-FY2035 Conveyance O&M Cash &/or Debt No No 

3 US 123 / 76 West Seneca RR Bridge Crossing / Bottleneck NO FY2026-FY2027 Conveyance Growth/O&M Cash &/or Debt No No 
Davis Creek Road Gravity Sewer / PS Elimination NO FY2026-FY2028 Conveyance Growth/O&M Primary Debt No No 

4 

Davis Creek Road No. 1 Pump Station & Force Main (Newry Area development)   NO FY2026-FY2028 Conveyance Growth Primary Debt No YES 
Martin Creek Gravity Sewer (needed to serve Newry Area development)  NO FY2026-FY2028 Conveyance Growth Primary Debt No No 
Newry Area Pump Station & Force Main  NO FY2026-FY2029 Conveyance Growth Primary Debt No YES 
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Richland Creek Trunk Sewer Extension NO FY2026-FY2029 Conveyance Growth Primary Debt No No 
Richland Road Gravity Sewer NO FY2027-FY2028 Conveyance Growth Cash &/or Debt No No 
Primary Clarifiers: Alkalinity Control NO FY2029-FY2030 WRF O&M Cash &/or Debt No YES 
West Perkins Creek Gravity Sewer  NO FY2032-FY2034 Conveyance Growth Primary Debt No No 
Lower Westminster Gravity Sewer NO FY2036-FY2038 Conveyance Growth Cash &/or Debt No No 
Shiloh Road Gravity Sewer  NO FY2036-FY2037 Conveyance Growth Cash &/or Debt No No 
Flat Rock Downstream Gravity Sewer  NO FY2040-FY2042 Conveyance Growth Cash &/or Debt No No 
Coneross Creek WRF Upgrade Phase 2 (Upgrade to 13.0 mgd) NO FY2040-FY2045 WRF Growth Primary Debt No YES 
Lower Seneca Creek Sewer Improvements NO FY2041-FY2043 Conveyance Growth Primary Debt No YES 
Choestoea Creek Gravity Sewer NO FY2042-FY2044 Conveyance Growth Cash &/or Debt No No 
West Oak Sewer Extension  NO FY2042-FY2044 Conveyance Growth Primary Debt No YES 
Valley View Sewer Improvements NO FY2043-FY2045 Conveyance Growth Primary Debt No YES 

N/A I-85 Region Sewer OCONEE COUNTY FUNDED (2022 Dollars: $16,000,000) NO TBD Conveyance Growth Oconee Co No YES 
 



FY 2026 FY 2025 Δ$ from FY 2025 Final Δ% from FY 2025 Final

O&M REVENUES
401-01910 User Fees 6,128,172 5,717,028 411,144 7.2%
401-01770 Connection (Tap) Fees 0 0 0 0.0%
401-01790 Unrestricted Interest 25,000 25,000 0 0.0%
401-01800 Sale of Assets 0 0 0 0.0%
401-01810 Fair Market Adjustment 0 0 0 0.0%
401-01820 Grants - Non-Retail Sewer 0 0 0 0.0%
401-01840 Other Revenue 41,269 158,622 (117,353) -74.0%
401-01920 Contributed Capital 0 0 0 0.0%
501-01830 Hauled Waste Services 213,502 213,308 194 0.1%
801-01850 Industry Reimbursement 190,278 174,852 15,427 8.8%
1201-01900 Intergov. Reimbursement - Contract Operations & Retail Sewer 50,491 44,072 6,419 14.6%

Net Position Transfer In Use of fund balance to balance budget 0 0 0 0.0%
From Previous Year Carryforward Expenditures Carryover from Previous Year for Budgeted Items 110,714 26,500 84,214 317.8%

TOTAL O&M REVENUES 6,759,426 6,359,382 400,044 6.3%

O&M EXPENSES
ADMINISTRATION 3,775,898 2,788,318 987,580 35.4%

501-01140 Depreciation Not included in budget request but must be accounted for 1,238,863 1,222,487 16,376 1.3%
501-01300 Payroll: Salaries Does not include Pretreatment 1,331,852 1,154,105 177,747 15.4%
501-01310 Overtime 35,892 41,194 (5,302) -12.9%
501-01350 Payroll: FICA 6.2%  / Medicare 1.45%  Includes Pretreatment 110,941 97,367 13,574 13.9%
501-01380 Payroll: Retirement 18.56%  Does not include Pretreatment 253,853 221,848 32,006 14.4%
501-02200 Commissioner Expenses 13,140 13,680 (540) -3.9%
501-02210 Temporary Employee moved to Payroll: Salaries FY 2026 0 0 0 0.0%
501-02220 Group Health Insurance Does not include Pretreatment 264,245 215,280 48,965 22.7%
501-02230 Unemployment Insurance moved to Insurance - Property/Gen FY 20 0 0 0 0.0%
501-02240 Workers' Compensation moved to Insurance - Property/Gen FY 2026 0 20,791 (20,791) -100.0%
501-02250 Insurance - Property/General 109,186 81,363 27,824 34.2%
501-02260 Employee Uniforms & Wellness 34,987 2,600 32,387 1,245.6%
501-02270 Uniforms moved to Employee Uniforms & Wellness FY 2026 0 31,475 (31,475) -100.0%
501-02280 Travel & POV Mileage moved to R&M: Vehivles, Equipment, & Fuel FY 2026 0 8,650 (8,650) -100.0%
501-02290 Agency Memberships moved to Licenses/Certs/Memberships FY 2026 0 11,715 (11,715) -100.0%
501-02300 Licenses/Certifications/Memberships 47,668 4,563 43,105 944.7%
501-02310 Seminars/Workshops & Training moved to Licenses/Certs/Memberships FY 2026 0 42,020 (42,020) -100.0%
501-02320 Events & Meeting Expenses 4,400 4,300 100 2.3%
501-02340 Public Relations & Advertising moved to Admin Services FY 2026 0 16,250 (16,250) -100.0%
501-02360 Mailing/Shipping moved to Admin Services FY 2026 0 750 (750) -100.0%
501-02370 Safety 50,355 33,050 17,305 52.4%
501-02380 Office Supplies and Software 298,788 79,822 218,966 274.3%
501-02410 Technology: Phones/Internet/TV 16,500 14,436 2,064 14.3%
501-02420 Administration Services 280,413 237,823 42,591 17.9%
501-02520 Fuel: Vehicles & Equipment Moved to R&M: Vehicles, Trailers, & Equipment FY2026 0 37,250 (37,250) -100.0%
501-02530 R&M: Vehicles, Trailers, & Equipment 116,000 38,500 77,500 201.3%
501-02560 Fees & Penalties 4,339 4,487 (148) -3.3%
501-02580 Grants/Loans Matching (to Member Cities) 0 0 0 0.0%
501-02590 Rolling Stock & Equipment 84,000 0 84,000 0.0%
501-02440 O&M Contingency 250,000 150,000 100,000 66.7%
501-99991 Transfer to Retail Impact Fund 0 0 0 0.0%
501-99992 Transfer to Wholesale Impact Fund 0 0 0 0.0%
501-99993 Transfer to Retail O&M Fund (I-85 Corridor Sewer) 0 0 0 0.0%
501-99994 Fund Transfer to Projects & Contingency Fund 469,338 225,000 244,338 108.6%

CONVEYANCE SYSTEM 964,406 1,513,524 (549,118) -36.3%
601-02400 Supplies/Tools 57,342 15,000 42,342 282.3%
601-02411 Technology: SCADA 22,043 22,100 (58) -0.3%
601-02430 Professional & Contract Services 142,556 476,110 (333,554) -70.1%
601-02450 Chemicals: Sodium Hypochlorite Odor and corrosion control 26,061 35,834 (9,773) -27.3%
601-02455 Chemicals: Herbicides & Pesticides 2,000 1,500 500 33.3%
601-02457 Chemicals: Other 0 0 0 0.0%
601-02490 Electricity 279,840 266,700 13,140 4.9%
601-02500 Water 11,130 8,950 2,180 24.4%
601-02521 Fuel: Generators Moved to R&M: Vehicles, Trailers, & Equipment FY2026 0 6,800 (6,800) -100.0%
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FY 2026 FY 2025 Δ$ from FY 2025 Final Δ% from FY 2025 Final
601-02540 Equipment Rentals 15,000 12,000 3,000 25.0%
601-02550 Buildings & Grounds 6,000 5,500 500 9.1%
601-05230 R&M: Gravity & Force Mains 145,000 130,000 15,000 11.5%
601-02590 Rolling Stock & Equipment 32,025 275,080 (243,055) -88.4%
601-04000 R&M: Flow Monitor Stations 0 16,500 (16,500) -100.0%
601-05000 R&M: Pump Stations 225,410 241,450 (16,040) -6.6%

WATER RECLAMATION FACILITY 1,702,295 1,571,539 130,755 8.3%
701-02400 Supplies/Tools 6,500 12,000 (5,500) -45.8%
701-02411 Technology: SCADA 6,511 12,500 (5,989) -47.9%
701-02430 Professional & Contract Services 15,750 18,102 (2,352) -13.0%
701-02450 Chemicals: Sodium Hypochlorite 0 0 0 0.0%
701-02451 Chemicals: Chlorine/PAA 74,160 60,242 13,918 23.1%
701-02452 Chemicals: Polymer 66,000 66,450 (450) -0.7%
701-02454 Chemicals: Sodium Bisulfite 25,000 21,474 3,526 16.4%
701-02455 Chemicals: Herbicides & Pesticides 0 0 0 0.0%
701-02457 Chemicals: Other 6,800 6,000 800 13.3%
701-02470 Garbage 396 2,067 (1,671) -80.8%
701-02480 Natural Gas 1,590 1,855 (265) -14.3%
701-02490 Electricity 337,080 336,000 1,080 0.3%
701-02500 Water 5,300 3,710 1,590 42.9%
701-02510 Biosolids Disposal 185,389 319,289 (133,900) -41.9%
701-02521 Fuel: Generators Moved to R&M: Vehicles, Trailers, & Equipment FY2026 0 4,000 (4,000) -100.0%
701-02540 Equipment Rentals 5,000 5,000 0 0.0%

0.0%
701-02550 Buildings & Grounds 17,900 83,400 (65,500) -78.5%
701-02590 Rolling Stock & Equipment 29,000 0 29,000 0.0%
701-03000 R&M: Water Reclamation Facility 919,919 619,450 300,469 48.5%

PRETREATMENT Most Regulatory Services Coordinator expenses 158,565 145,710 12,856 8.8%
801-01300 Payroll: Salaries 82,469 77,472 4,997 6.5%
801-01380 Payroll: Retirement 18.56% 15,306 14,379 927 6.5%
801-01350 Payroll: FICA 6.2%  / Medicare 1.45%  Included with 501-01350 0 0 0 0.0%
801-02210 Temporary Employee moved to 801-01300 FY 2026 0 0 0 0.0%
801-02220 Group Health Insurance 8,347 7,522 825 11.0%
801-02230 Unemployment Insurance Included with 501-02250 FY 2026 0 0 0 0.0%
801-02240 Workers' Compensation Included with 501-02250 FY 2026 0 0 0 0.0%
801-02260 Employee Uniforms & Wellness Included with 501-02260 FY 2026 0 0 0 0.0%
801-02270 Uniforms Included with 501-02260 FY 2026 0 0 0 0.0%
801-02280 Travel & POV Mileage moved to 801-02300 FY 2026 0 0 0 0.0%
801-02300 Licenses/Certifications/Memberships 4,110 425 3,685 867.1%
801-02310 Seminars/Workshops & Training moved to 801-02300 FY 2026 0 2,975 (2,975) -100.0%
801-02330 Legal 0 0 0 0.0%
801-02340 Public Relations & Advertising moved to 801-02430 FY 2026 0 0 0 0.0%
801-02360 Mailing/Shipping moved to 801-02380 FY 2026 0 0 0 0.0%
801-02380 Office Supplies 4,500 3,700 800 21.6%
801-02400 Supplies/Tools 0 0 0 0.0%
801-02410 Technology: Phones/Internet/TV 1,335 748 587 78.5%
801-02430 Professional & Contract Services 42,498 38,489 4,009 10.4%
801-02590 Rolling Stock & Equipment 0 0 0 0.0%

LABORATORY 58,830 84,377 (25,547) -30.3%
901-02400 Supplies/Tools 6,200 6,000 200 3.3%
901-02430 Professional & Contract Services 47,230 73,377 (26,147) -35.6%
901-02456 Chemicals: Laboratory 5,400 5,000 400 8.0%

CONTRACT OPERATIONS GCCP PS/FMs/Gravity Sewer Only 19,432 34,100 (14,668) -43.0%
1201-02400 Supplies/Tools GCCP PS/FMs/Gravity Sewer Only 0 0 0 0.0%
1201-02411 Technology: SCADA GCCP Only 2,202 625 1,577 252.3%
1201-02430 Professional & Contract Services GCCP PS/FMs/Gravity Sewer Only 5,100 20,610 (15,510) -75.3%
1201-02490 Electricity GCCP PS/FMs Only  Paid directly by Oconee County 0 0 0 0.0%
1201-02500 Water GCCP PS/FMs Only 630 1,365 (735) -53.8%
1201-02521 Fuel: Generators GCCP PS Only 500 500 0 0.0%
1201-02550 Buildings & Grounds GCCP PS/FMs/Gravity Sewer Only 500 500 0 0.0%
1201-05000 R&M: Pump Stations GCCP PS/FMs Only 10,500 10,500 0 0.0%
1201-05230 R&M: Gravity & Force Mains GCCP PS/FMs/Gravity Sewer Only 0 0 0 0.0%

O&M CAPITAL IMPROVEMENT PROJECTS 80,000 140,000 (60,000) -42.9%
1401-XXXXX CIP: Conveyance System 80,000 140,000 (60,000) -42.9%
1401-XXXXX CIP: Water Reclamation Facility 0 0 0 0.0%
1401-XXXXX CIP: Other 0 0 0 0.0%

O and M Budget - Page 2 of 3

DRAFT



FY 2026 FY 2025 Δ$ from FY 2025 Final Δ% from FY 2025 Final

TOTAL WHOLESALE O&M EXPENSES (w/o Depreciation) 6,759,426 6,277,567 481,859 7.7%
 WHOLESALE O&M FUND ± 0 81,815
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PROJECTS & CONTINGENCY FUND (RESTRICTED) FY 2026 FY 2025 Δ$ from FY 2025 Final Δ% from FY 2025 Final
Projects & Contingency Fund Revenues

1501-01780 Restricted Interest - Projects & Contingency 0 0 0 0.0%
1501-01840 Other Revenue - Projects & Contingency 7,773,098 0 7,773,098 0.0%
1501-11111 Fund Transfers In - Projects & Contingency Fund 453,060 225,000 228,060 101.4%

Net Position Transfer In - P&CF Use of fund balance to balance budget 0 0 0 0.0%
Carryforward Expenditures - P&CF Carryover from Previous Year for Budgeted Items 330,000 9,257,357 (8,927,357) -96.4%

TOTAL PROJECTS & CONTINGENCY FUND REVENUES/CARRYOVER 8,556,158 9,482,357 (926,200) -9.8%

Projects & Contingency Fund Restricted Expenses
1501-XXXXX Projects & Contingency Expenses 8,556,158 9,382,357 (826,200) -8.8%

TOTAL PROJECTS & CONTINGENCY FUND EXPENSES 8,556,158 9,382,357 (826,200) -8.8%

Projects & Contingency Fund ± 0 100,000

WHOLESALE IMPACT FUND (RESTRICTED) FY 2026 FY 2025 Δ$ from FY 2025 Final Δ% from FY 2025 Final
Wholesale Impact Fund Revenues

1101-01780 Restricted Interest - Wholesale Impact Fund 100,000 100,000 0 0.0%
1101-01880 Wholesale Impact Fund Fees 800,000 1,000,000 (200,000) -20.0%
1101-01980 Unused Capacity Fees - Wholesale Impact Fund 76,000 150,000 (74,000) -49.3%
1101-11111 Other Fund Transfer In 0 0 0 0.0%

Net Position Transfer In - Wholesale Impact Fund 0 0 0 0.0%
Carryover from Previous Year - Wholesale Impact Fund 0 0 0 0.0%

TOTAL WHOLESALE IMPACT FUND REVENUES 976,000 1,250,000 (274,000) -21.9%

Wholesale Impact Fund Expenses
1101-XXXXX Wholesale Special Expansion Fund Projects 0 0 0 0.0%

TOTAL WHOLESALE IMPACT FUND EXPENSES 0 0 0 0.0%

Wholesale Impact Fund ± 976,000 1,250,000

RETAIL OPERATIONS & MAINTENANCE FUND (UNRESTRICTED) FY 2026 FY 2025 Δ$ from FY 2025 Final Δ% from FY 2025 Final
Retail Operations & Maintenance Fund Revenues Non-Contract Operation Gravity/PS/FM Sewer

1301-01910 User Fees - Retail O&M 269 17,678 (17,409) -98.5%
1301-01770 Connection (Tap) Fees - Retail O&M 0 0 0 0.0%
1301-01780 Unrestricted Interest - Retail O&M 0 0 0 0.0%
1301-01821 Grants - Retail O&M 0 0 0 0.0%
1301-01900 Intergov. Reimbursement - Retail O&M 105,534 13,031 92,502 709.8%
1301-11111 Other Fund Transfer In 0 0 0 0.0%

Net Position Transfer In - Retail Sewer System 0 0 0 0.0%
Carryover from Previous Year - Retail Sewer System 0 6,021,303 (6,021,303) -100.0%

TOTAL RETAIL O&M FUND REVENUES 105,802 6,052,012 (5,946,209) -98.3%

Retail Operations & Maintenance Fund Expenses Non-Contract Operation Gravity/PS/FM Sewer
01301 TOTAL RETAIL OPERATIONS & MAINTENANCE FUND

1301-01140 Depreciation - Retail O&M Not included in budget request but must be accounted for 0 0
1301-02400 Supplies/Tools - Retail O&M 500 500 0 0.0%
1301-02411 Technology: SCADA - Retail O&M 1,370 1,250 120 9.6%
1301-02430 Professional & Contract Services - Retail O&M 93,337 7,406 85,931 1,160.3%
1301-02490 Electricity - Retail O&M 8,820 2,100 6,720 320.0%
1301-02500 Water - Retail O&M 1,050 1,050 0 0.0%
1301-05230 R&M: Gravity & Force Mains - Retail O&M 0 0 0 0.0%
1301-02550 Buildings & Grounds - Retail O&M 0 0 0 0.0%
1301-05180 R&M: Pump Stations - Retail O&M 725 725 0 0.0%

01401 CIP PROJECTS - RETAIL OPERATIONS & MAINTENANCE FUND
1401-XXXXX CIP: Sewer South Phase II 0 3,700,000 (3,700,000) -100.0%

New This FY

TOTAL RETAIL O&M FUND EXPENSES (w/o Depreciation) 105,802 3,713,031 (3,607,229) -97.2%

Retail O&M Fund ± 0 2,338,981

RETAIL IMPACT FUND (RESTRICTED) FY 2026 FY 2025 Δ$ from FY 2025 Final Δ% from FY 2025 Final
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Retail Impact Fund Revenues
1001-01780 Restricted Interest - Retail Impact Fund 0 0 0 0.0%
1001-01880 Retail Impact Fund Fees 5,000 5,000 0 0.0%
1001-01980 Unused Capacity Fees - Retail Impact Fund 0 0 0 0.0%
1001-11111 Other Fund Transfer In 0 0 0 0.0%

Net Position Transfer In - Retail Impact Fund 0 0 0 0.0%

TOTAL RETAIL IMPACT FUND REVENUES 5,000 5,000 0 0.0%

Retail Impact Fund Expenses
1001-XXXXX Retail Special Expansion Fund Projects 0 0 0 0.0%

TOTAL RETAIL IMPACT FUND EXPENSES 0 0 0 0.0%

Retail Impact Fund ± 5,000 5,000
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