
January 6, 2025
Chris Eleazer, Executive Director
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Seat 1 Seneca   Bob Faires
Seat 2 Seneca   Scott Moulder
Seat 3 Seneca   Scott McLane
Seat 4 Seneca (at large)   Marty McKee
Seat 5 Walhalla Celia Myers
Seat 6 Walhalla   Laramie Hinkle^
Seat 7 Westminster   Scott Parris^
Seat 8 Westminster   Kevin Bronson
Seat 9 Walhalla/Westminster (at large) David Dial

OJRSA Board of Commissioners
Current Term: January 1, 2024 – December 31, 2027

2^ Newly appointed since last Annual Members’ Meeting
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Sewer South Phase II

COMPLETE! 
SCDES PERMIT TO 

OPERATE ISSUED IN 
DECEMBER.

NOW NEED FLOW! OJRSA will begin contacting 
potential customers later this week with 

instructions for connecting. 

Need at least 314,000 gallons 
per day in the areas of I-85 
exits 1 and 2 and additional 
591,000 gpd at GCCP Pump 
Station to reduce or eliminate 
odor issues and degradation of 
facilities due to hydrogen 
sulfide gas.

It is very likely these facilities 
will need pretreatment very 
soon (e.g. chemical, oxidation-
reduction potential, etc.).
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Sewer South Phase II
• Green lines represent gravity sewer, which allow for 

connections by adjacent property owners or line extensions.
• Red lines represent a pressurized pipe, called a “force main,” 

that cannot be connected to.
• Black/red squares are pump stations that pump water to 

higher elevations and/or over long distances. Gravity sewer 
and force main extensions can occur from pump stations.



A Few Photos

I-85 Sewer Phase II: Pulling force 
main pipe beneath lake

Began fats, oils, and grease 
inspections

I-85 Sewer Phase II: Installing force main in right-of-wayI-85 Phase II: Welcome Center Pump Station

I-85 Sewer Phase II: Broomway Lane Pump Station CCTV footage showing offset pipe beneath US 123



A Few Photos

Point repair on broken line 

South Carolina Department of 
Environmental Services 

replaces SCDHECPublic meeting for creation of 20-year sewer master plan

Flooding during Hurricane Helene – September 27 After Helene’s floodwaters receded – September 28

Manhole 
underwater, 

exfiltration of 
wastewater

Same 
manhole as 

above

New Duck Pond Pump Station (replacement of Flat Rock PS)



OJRSA Compliance
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SAFETY
• Employees worked a total of 31,331 

hours YTD through November 2024 
• Lost-time accidents – 0
• OSHA violations – 0
• Flagger training held with SC Rural Water 

Association



OJRSA Compliance
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CONVEYANCE SYSTEM
2021 CONSENT ORDER still in effect
Sanitary Sewer Overflows
• 17 known spills totaling approximately 5,384,350 

gallons (8 due to Hurricane Helene = 5,275,800 gallons)

• 1 Significant Spill (13,750 gallons)
• 13 reportable to DHEC (by R.61-9 and NPDES Permit 

requirements)

• 10 weather-related (8 due to Hurricane Helene)
• 2 on Speeds Creek pump station force main (14 

since 2016)

Repair to Speeds Creek force main



WATER RECLAMATION FACILITY
• DHEC (SCDES) inspection March 2024 – SATISFACTORY with no 

deficiencies noted (12 page inspection check sheet!)
• Waiting on from SC Department of Environmental Services 

(SCDES)…
• Updated NPDES Permit, which may lead to additional monitoring 

requirements (e.g., PFAS, chromium, etc.)
• Construction permit to convert to peracetic acid from chlorine 

gas/sodium bisulfate

OJRSA Compliance
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Comment from SCDHEC inspection report, April 2024



PRETREATMENT PROGRAM
• SCDHEC (now SCDES) Pretreatment Performance Audit in March 2024 – 

SATISFACTORY with no deficiencies noted (34 page inspection check sheet!)
• 19 Significant Industrial Wastewater Discharge Permit facilities monitoring a 

total of 326 pollutant parameters (through November)
• 99.80% compliance rate (does not include late DMR reporting)
• 14 facilities in full compliance
• 1 Significant Non-Compliance (SNC) and 4 minor violations issued to 5 industries [there 

were multiple violations at 1 site] 
• 0 Consent Orders issued to permitted users [closed out 1 in 2024]

• 1 Nonsignificant Source Wastewater Discharge Permit User
• Continuing corrective action on a Consent Order issued in 2022

• Compliance assistance offered to FOG facilities

OJRSA Compliance
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LABORATORY
• No SCDES inspection during 2024
• Have outsourced some functions to independent lab

STORMWATER
• No SCDES inspection during 2024
• Continued making site improvements to comply with 2022 NPDES 

General Permit for Stormwater Discharges Associated with Industrial 
Activities

• No permit violations, all samples obtained and self inspections were 
performed as required in Permit and SWPPP. Corrective actions were 
taken as necessary.

OJRSA Compliance
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Causes of Order
1. SSOs in 2019-2020

• Two non-Act of God, vandalism, or third party caused (61,500 gal); Violation of SC Code § 48-
1-90(A)(1) and SC Code §48-1-95(D)(1)

• Four Acts of God caused (736,000 gal)
2. Unsatisfactory Collection System Inspection – Flat Rock Pump Station overflows, 

structural issues, and trash in wet well
3. Failure to enforce Sewer Use Regulation – I/I removal and fats, oils, and grease 

(FOG)
Required to

1. Perform capacity, management, operation, and maintenance (CMOM) assessment
2. Reduce inflow and infiltration (I/I)
3. Update and enforce Sewer Use Regulation on upstream systems and users

Fined $7,000 by SCDHEC
12

SCDES Enforcement Update
Consent Order (issued 2021 but still active)



Significant progress made on requirements in 2024
• Completed replacement of Flat Rock Pump Station
• Replaced 340 linear feet of 15-inch gravity sewer and performed necessary point repairs 

ahead of larger rehabilitation project. Scheduled start: early 2025
• Completed design for 20,685 linear feet of gravity sewer and 700 vertical feet of manholes to 

address defects identified during FY 2023 inspection. Project was  advertised and awarded. 
Scheduled start: early 2025

• Completed over 68,000 linear feet (12.9 miles) of pipe cleaning, CCTV inspection, and smoke 
testing, as well as and performed approximately 500 NASSCO Level One manhole inspections

• Repaired manholes on Choestoea gravity sewer south of Westminster
• Began working with cities on Corrective Action Plans to reduce inflow and infiltration 

impacting OJRSA system
• Began rate and cost of service analysis by third party (also required as part of Regional Sewer 

Feasibility Study)

SCDES Enforcement Update
Consent Order (issued 2021 but still active)
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Anticipated projects for 2025
• Complete rehabilitation for up to 29,000 linear feet of pipe and perform as much of 

the work as possible using SCIIP grant funds
• Construction to begin – and possibly end – for Seneca Creek Force Main replacement
• Consider funding for design phase of system rehabilitation projects based on CMOM 

CCTV/clean/inspection performed during FY 2024
• Continue work with cities to monitor, assist, and report actions taken to address 

deficiencies in their system as part of their Corrective Action Plans and Regional 
Sewer Feasibility Implementation programs

• Design replacement of Speeds Creek Force Main and seek funding sources for 2026 
construction project

• Identify elevations to raise manholes to in order to prevent inflow during flooding 
events. This was requested by SCDES after Hurricane Helene to prevent OJRSA from 
shutting down treatment plant and pump stations. See “during/after” photos from 
earlier in presentation).

SCDES Enforcement Update
Consent Order (issued 2021 but still active)
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Flows
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80% Capacity (PER for Expansion/New Plant) (MGD)

Industrial flows have dropped from 430,000 gpd 
in 2014 to approximately 223,000 gpd in 2024 

53.66”
of Rain in 2024

DHEC allocated
341,691 gpd back to 

CCWRF in 2023

DHEC allocated
1,136,020 gpd back 
to CCWRF in 2012



• Still the same as reported in 
January 2024…Board 
approved use of base + 
volumetric rate for sewer 
(charge per 1,000 gallons), 
became effective July 1, 
2023

• Rate and cost of service 
study being performed by 
Willdan Financial. 
Recommendations and 
results expected by March 
2025 (to be addressed 
during Regional Sewer 
Feasibility Implementation 
project).

User Rates
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20-Year Sewer Master Plan
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• Multi-year wastewater plan completed in 
mid-2024

• Considered
• Population growth
• Current and projected land use
• Condition of current infrastructure
• Pipeline expansion for new growth
• Discharge permit parameters and receiving 

waterbodies
• Additional treatment plant(s)



20-Year Sewer Master Plan
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Does not include costs for cities/county to rehab or replace existing 
system due to age or extend pipes and pumps for growth



Growth
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Starting CY 2021: Many 
of these are for homes 

in subdivisions that 
have not been built yet



REQUESTS FOR SEWER AVAILABILITY TO 
SPECIFIC PARCELS DURING 2024…

• 127 inquiries answered by OJRSA Executive 
Director (some may be to the same parcel)

• Inquiries covered 4,134 total acres
• Requests per general area of sewer provider

• Seneca – 50
• Walhalla – 26
• Westminster – 15
• Fair Play / I-85 Corridor – 15
• Not In Defined Service Area or Unknown – 11 (e.g., 

Tokeena Crossroads, Salem, etc.)
• Anderson County – 9
• West Union – 1

Growth

23



Regional Sewer Feasibility Study
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Completed July 2024. This project consisted of 
the development of a comprehensive feasibility 
study to determine if regionalizing sewer 
collection, conveyance, and treatment in Oconee 
County, South Carolina and a portion of Anderson 
County* will streamline service delivery and 
enhance the success of the community and its 
quality of life.

* Area west of Seneca River portion of Lake Hartwell to 
Exit 4/Oconee County line



Regional Sewer Feasibility Study

26

SYSTEM OWNER
• OJRSA

KEY STAKEHOLDERS
• City of Seneca
• City of Walhalla
• City of Westminster
• Oconee County
• Town of West Union

EVALUATED
• Governance structures
• Revenues and finances
• Environmental compliance
• Utility resources
• Efficiency in operations

Kickoff & Individual 
Stakeholder Meetings

October – November 2023

Data 
Collection 
& Analysis
November 

2023 –  April 
2024

Develop 
Report & 

Suggestions
April – June 

2024

Complete 
Report

July 2023

Present  
Report to 

OJRSA
August 
2024

Adoption 
by OJRSA 

Board
September 

2024



Regional Sewer Feasibility Study
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RECOMMENDATIONS

1. Complete Revision to the Current OJRSA 
Agreement

includes 8 sub-recommendations
-or-

2. Consolidation with an Interested Multi-
County Utility Organization

-and-
Consider Consolidation of Systems

Recommendations begin on page 77 of report

Tw
o 

G
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e 

O
pt
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Regional Sewer Feasibility Study
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Primary: Complete Revision to the Current OJRSA Agreement
1. Modify the OJRSA Board composition - Five members to include one 

representative from Oconee County, Seneca, Walhalla, Westminster. 
The final one is TBD.

2. Establish Board member vote allocation/weighing policy
3. Establish debt approval policies, as allowed by the governing state 

statute.
4. Establish triggering action(s) and process for adding new members.

Continued next slide



Regional Sewer Feasibility Study
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5. Establish processes and procedures that would allow OJRSA to own, 
operate, and maintain retail sewer collection assets or assets from 
other sewer entities in the county, if desired by stakeholders.

6. Establish equitable rate structure(s).
7. Establish how growth will be funded.
8. Establish the term of the new agreement.
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on the two 
governance options 
provided in 
recommendations 
(revise current 
agreement vs. 
consolidation with 
another multi-
county utility)
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next steps and 
recommendations

Regional Sewer Feasibility Implementation
OJRSA Action Items
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completion of 
individual sewer 
collection system 
capital improvement 
plan (CIP) Ju

ne
 6

, 2
02

5 Complete a 
financial/rate cost of 
service study by 
qualified utility 
financial consultant. 
Study to be based on 
CIP and 2024 OJRSA 
20-Year Sewer 
Master Plan.

CITIES/COUNTY Action Items
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Regional Sewer Feasibility Implementation
Key Satellite Sewer System Stakeholder Action Items



OJRSA Requests for Satellite Systems
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Grease build up on an OJRSA line that was “jetted” from a 
Member City line into the trunk sewer

PARTICIPATE IN
• Regional Sewer Feasibility Implementation program as requested by RIA
• Corrective Action Plan as requested by OJRSA as part of agency’s Consent Order requiring 

enforcement of OJRSA Sewer Use Regulation

CONTINUE WITH
• Seeking inflow and infiltration (I&I) sources and take appropriate corrective actions
• Budgeting for future repairs and growth
• Gathering GPS/GIS information for mapping, hydraulic model, and asset management 

purposes – More information to be sent to cities soon
• Assisting OJRSA with enforcement regulation
• Seeking ways to eliminate hydrogen sulfide (H2S) gas from being discharged to OJRSA 

system – OJRSA and SCDES has received numerous complaints
• Refraining from pushing debris into OJRSA lines when cleaning pipes. Remove it using 

baskets, vac truck, or other such methods.

COMPLETING
• Capital Improvement Plan (per Feasibility Study and Corrective Action Plan)
• Biannual reviews requested by OJRSA to submit to SCDES per OJRSA Consent Order (due 

to OJRSA each April 30 and October 31 until Consent Order closed)
• Financial/rate cost of service study requested in Feasibility Study



Schedule a Tour!

The Coneross Creek Water 
Reclamation Facility provides an 
essential service that powers our 
community’s economic engines 
and improves our quality of life!

Contact us
chris.eleazer@ojrsa.org
kyle.lindsay@ojrsa.org
864-972-3900
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mailto:chris.eleazer@ojrsa.org
mailto:kyle.lindsay@ojrsa.org


Questions, Comments, and Closing
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____________________
OJRSA Board Chair

Chris Eleazer
Executive Director
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