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OCONEE JOINT REGIONAL SEWER AUTHORITY 
Ad-Hoc Sewer Feasibility Implementation Committee 

April 10, 2025 
 

The Ad-Hoc Feasibility Implementation Committee meeting was held at the Coneross Creek Wastewater 
Treatment Plant. 
 
Commissioners/Committee Members that were present: 

• Joel Jones (ReWa) – Committee Chair 
• Chip Bentley (Appalachian Council of 

Gov’ts.) 

• Amanda Brock (Oconee County)  
• Chris Eleazer (Oconee Joint Regional 

Sewer Authority) 
• Scott McLane (City of Seneca) 

• Celia Myers (City of Walhalla) 
• Scott Parris (City of Westminster) 
• Rivers Stilwell (Attorney, Maynard 

Nexsen) - via Microsoft Teams 

• Scott Willett (Anderson Regional Joint 
Water System) 

 

Committee Members that were not present: 
• Sue Schneider (Citizen - formerly worked for Spartanburg Water)  

 

OJRSA appointments and staff present were: 
• Lynn Stephens, Secretary/Treasurer to the Board and Office Manager

 
Others present were: 

• Lawrence Flynn (Pope Flynn - OJRSA 
Attorney) – via Microsoft Teams 

• Norm Cannada, The Journal 
 
 

• Katherine Amidon (Environmental 
Planner, Bolton & Menk) 

• Tony Adams, Oconee Co. Citizen 
 

A. Call to Order – Mr. Jones called the meeting to order at 9:06 a.m.   He stated that Ms. Schneider is 
absent from the meeting today.  He also said he hopes the Ad Hoc Committee will complete its work 
of developing a recommendation for the board by the June meeting.  He stated today the committee 
will discuss Mr. Flynn’s memo and add some more content at the next committee meeting and have a 
draft recommendation in June. 
 

B. Public Comment – Mr. Adams stated there was a discussion at the last meeting about how sewer is 
allocated in Oconee County.  Mr. Adams stated that, in his opinion, sewer service in Oconee County 
has been used in the past as a political tool for control, which has been prevalent in the last seven-to-
eight (7-8) years.  He mentioned the lawsuit against the county bond (an attempt to deny infrastructure 
in parts of the county that had been identified for potential) and the 5-year delay in the Sewer South 
Phase 2 Project (which resulted in a $7 million increase in cost and the Rural Infrastructure Authority’s 
grant being renewed twice).  He stated this political factor needs to be addressed.   
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C. Approval of Minutes:  

• Ad Hoc Sewer Feasibility Implementation Committee Meeting of March 13, 2025 – Mr. Willett 
stated the word “seated” in his statement on page 5 needed to be changed to “ceded.”  Mr. Eleazer 
stated that Mr. Bentley is part of the committee and needs to have his name added to the 
committee members’ list; however, he was not present at the March meeting.  Ms. Myers said her 
statement on page 6 needed to be corrected to state she was concerned about “not” having 
someone with knowledge.   

Ms. Brock made a motion, seconded by Mr. Willett, to approve the March 13, 2025 Ad Hoc Feasibility 
Implementation Committee Meeting minutes as presented but with the noted corrections.  The 
motion carried. 

 
D. Committee Discussion and Action Items: 

1. Review Summary of Reconstitution Memo and Discuss Next Steps – Mr. Jones said Mr. Flynn was 
asked at the last meeting to revise his memo to include consolidation of all the sewer systems for 
the OJRSA and Member Cities.  Mr. Eleazer handed out this revised memo, as well as the 
recommended changes to the statute, to the committee (made a part of these minutes). 
     Mr. Jones said, in reviewing this memo, major obstacles need to be identified and captured.  He 
said he doesn’t know if this committee will address all of them, but at least it will acknowledge them 
as challenges that may lie ahead in the committee’s recommendation to the board.  Mr. Jones 
added that if a committee member didn’t think their entity would approve of something, let it be 
known so everyone knows what the challenges are. 
     Mr. Jones asked Mr. Flynn to summarize the changes that have been made and any obstacles 
that he can see moving forward.  Mr. Flynn said this memo also aligns with the draft language for 
the revised legislation as well.  Although the memo looks similar to the previous one, various 
changes that came into effect because the recommendations largely around the constitution of the 
governing board from the last meeting were incorporated into the language around the 
consolidation options.   
     There were two (2) major changes:  

1) To pivot towards the recommendation of getting out of the treatment-only business and 
taking over the collection systems of the various satellite sewer agencies that are currently 
members, with the idea of negotiating for the acquisition of the collection network by Seneca, 
Walhalla, and Westminster, and potentially the Town of West Union.  The memo also includes 
the Member Cities’ outstanding debt, and the recommendations should be reviewed by the 
Member Cities’ bond counsels and financial advisors to determine how to decouple the assets 
without affecting bonds.  The debt is secured by pledge of the combined utility systems 
(Seneca and Westminster have combined water, sewer, and electric systems; Walhalla has 
combined water and sewer systems), and that may require the redemption of certain debt 
(or payment of funds necessary to redeem debt) associated with the sewer systems as part 
of the acquisition.  This is a moving target that is only addressed at a very high level in the 
memo recognizing the process will need to happen.  It also lays the foundation that acquisition 
of the sewer systems can be sold, and acquired, under the terms of an ordinance of the 
respective Member City, because the referendum requirement that formerly existed with the 
state law had been repealed. 

2) Then after deciding how the consolidation process will work, issues regarding recomposition 
of the existing Oconee Joint Regional Sewer Authority, which is the direction that has already 
been discussed, need to be figured out.  The idea is to create new governance documents, 
new implementation documents, new debt proposals, and entire parameters around how 



Oconee Joint Regional Sewer Authority 
Page 3 of 9 April 10, 2025 Ad Hoc Sewer Feasibility Implementation Committee Meeting 

 

 
members are appointed.  The committee will need to talk about governance and an operating 
agreement.  The main structure of the governance will largely focus on the success of the 
newly proposed legislation.   

     Mr. Flynn said the direction he received from the last meeting was to keep the proposed five (5)- 
member board; however, with the three (3) Member Cities and adding Oconee County, that only 
brings it to four (4) members.  The question is how do you get the fifth (5th) member?  The original 
proposal was to amend the legislation to allow for a joint agency with an even number of members 
and have the fifth (5th) member recommended by the legislative delegation and appointed by the 
state governor.   
     Mr. Flynn added the open item still needing addressing is whether the members should be agents 
or employees of the entity, and he believes it is in the best interest of the OJRSA to have 
representation by members who are unaffiliated with the appointed bodies because of fiduciary 
considerations.  He gave the following example: If mayor of a city is also on the OJRSA board, do 
you have capability to think in a fiduciary capacity acting in the best interest of the OJRSA? 
     Mr. Flynn said there were two (2) additional authorizations added into the statute:  

1) Getting rid of the member-appointment methodology in its entirety (not allowing members 
to appoint members but having entire board appointed by the governor upon 
recommendation by the legislative delegation) to move towards how most Special Purpose 
Districts are appointed.  This would be an election the members make at the outset and would 
default their decision-making authority on board membership to the delegation and 
governor; and  

2) As recommended by Ms. Sue Schneider, having some experience with Ad Hoc members, ex-
officio members, and some elected members: To have a full-blown elected commission, 
elected from the boundaries of the OJRSA service area, which would require the 
recommendation as an elector.   

     Mr. Flynn stated these two (2) new methods for appointing membership are to try and avoid the 
current situation with the fiduciary limitations and the potential for how additional members get 
appointed.  This is in addition to acquiring the collection systems.  Mr. Flynn also recommended 
that the number of board members should not go over seven (7), as it becomes more difficult to 
functionally operate a board with more than that amount.   
     Mr. Flynn added that all these options are explicitly conditional on the legislation being 
introduced and considered.  This memo pre-supposes several things being introduced through 
legislative amendments based on every one of the governance structures that are being proposed.   
     Mr. Flynn said there were some general items in the legislation that were discussed in previous 
meetings, such as: 

1) The voting mechanism (1 man/1 vote for certain matters and weighted voting for financial 
functions).  He said the idea of having weighted voting becomes less important if you have 
membership elected from the service area at large or if you have appointed membership by 
the governor where there are no constituent duties or the potential conflicts if an appointed 
member by the respective governing body.  Therefore, the voting mechanism may change 
depending on the governance structure that is put in place.   

2) The expansion of debt parameters is the same thing as seen before to potentially expand, but 
also what it looks like to pre-approve debt (which was previously recommended knowing the 
capital budget is significant to the organization) by making some authorizations and approvals 
to do treatment plant expansions and collection system improvements as part of the 
reconstitution. 
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3) Discussion what the process is for a new rate structure that will come from the Willdan 

Financial reports.   
Mr. Flynn stated that this is what the memo proposes at a high level to help identify the next steps 
to be taken forward:  make appropriate arrangements for the proposed legislative amendments to 
be filed; engage all necessary professionals to start moving forward on the recommendation 
(including engineers, rate consultants, lawyers, and financial advisors) to determine how to redeem 
the outstanding debt of the current members as necessary for the transition and convey those 
various collection systems; obtain commitments from each of the Member Cities to consolidate the 
collection systems; and put deadlines in place to get all of this established.  Then to ensure this is 
successful, the draft legislation needs to be approved, everyone needs to agree to the authorization, 
and a schedule for implementation needs to be set forth. 
     Ms. Amidon stated, regarding the third (3rd) option recommended by Ms. Schneider for the duly 
called election of the board, that it looks like it only applies for those in the current service area.  
She asked for clarity if it is actually the boundary by which the OJRSA can serve (the whole county 
as a whole).  Mr. Flynn replied that this is a question to be run through legislative drafting.  The 
constitution requires the person to be a qualified elector in order to serve, so the question is who 
becomes a qualified elector.  OJRSA does not tax, so the argument would largely be that you only 
have the authority to serve in the areas in which OJRSA is currently serving, because those are the 
people ultimately affected by the business decisions being made.  If OJRSA was a taxing agency and 
people were paying property taxes on debt or operations and not actually receiving service, there 
could be an argument that they were an elector, but this is not the case.  The current legislation 
requires an elector to be a member or a service recipient from the OJRSA.   
     Ms. Amidon asked how that limits the OJRSA, because that would be a very tight area within Fair 
Play.  Ms. Brock said Oconee County had funding for eighteen (18) years at $613,000 per year to the 
entire system.  That would not just be for Fair Play but would also include all the upgrades to Martin 
Creek and Seneca Creek, because they were high-dollar investments in the system.  Ms. Amidon 
replied she’s just trying to figure out where the service area is.   
      Mr. Jones said this was discussed in the last meeting and asked if this was a limitation in the 
current municipal joint legislation or outside of that.  Mr. Flynn said it is a limitation of the 
constitution that says you can only be elected to a position in which you serve as a qualified elector, 
and the problem is how you identify who an elector is.  Mr. Jones stated that this Authority will 
impact people outside the current customer base in the future and asked if there was a way to 
designate service territory (and not necessarily countywide).  Mr. Flynn said he thinks it could, but 
it must be designated.  Mr. Flynn added that the current definition of an elector is someone who is 
residing within the service area of the joint system, and this must be addressed with legislative 
drafting.   
     Mr. Stilwell said this will go to the legislative delegation in their next session, and he asked if the 
delegation was going to be asked to approve all three (3) options or is the committee going to ask 
the delegation to approve the one that is recommended.  Mr. Flynn replied that all of these are 
options that will be put into the statute and then the members would get to choose which option 
to pursue.   
     Mr. Stilwell asked if Senator Alexander already has a draft of it.  Mr. Flynn replied that he, Mr. 
Kevin Bronson (OJRSA Board Chair), and Mr. Eleazer had a conversation with Senator Alexander and 
his drafting attorney prior to this most recent draft.  Due to timing and trying to get in at the end of 
the current session or at least beginning of the next session, it was decided to provide Senator 
Alexander with the draft that he could introduce but was conditioned that it was not reviewed or 
considered formally by the Ad Hoc Committee or the full OJRSA board. 
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     Mr. Stilwell asked if the committee is going to recommend going with the legislation and a 
specific option or is the committee just going to say which legislation works.  Mr. Jones said the 
committee must work out the consolidation and debt issue to find out if it’s viable to decide which 
path to go with governance modeling.  Mr. Stilwell agreed, saying if the money doesn’t work then 
none of the legislative solutions will work.  The critical path is determining what the systems are 
worth.   
     Mr. Stilwell said the county has a good amount of debt with essentially no customer base.  Mr. 
Flynn replied the County is supported by taxes, but this is a revenue-only system, so the OJRSA must 
be able to support that debt, so that’s why this is difficult.  Each layer that is explored opens another 
set of issues to resolve.   
     Mr. Flynn added that the main thought was how to decide on the fiduciary questions.  If you deal 
with the fiduciary issue, the finances can largely follow it because you won’t have people making 
decisions based on other constituencies that are unrelated to the sewer service.   
     Mr. Flynn stated that it’s been said you don’t make money making sewer, but you can make 
money in sewer by setting rates and charges at a level sufficient to be able to recover those costs, 
and right now it is not happening.  Mr. Stilwell said you can change the people in the chairs, but the 
money problem is still there.  There is substantial debt with the members, the rates aren’t sufficient, 
and the elephant in the room is deferred maintenance to the systems.  Mr. Flynn said the new 
people could increase the rates to the level those repairs require, and you can afford anything if you 
create the rate base to support what you are trying to finance. 
     Mr. Willett asked how Oconee County is paying back its debt when it has no customer base.  Ms. 
Brock replied with interest.  Mr. Flynn said with property taxes.  Ms. Brock said the interest that the 
County is earning on the bond itself is paying the debt as well as increased property taxes by new 
users.  Mr. Willett said that if the debt is being paid by property taxes countywide, the service area 
shouldn’t be limited.  The County is a new member of the board, and everyone in Oconee County 
could be an elector and eligible to be on the board.  Mr. Flynn replied that taxes could be levied 
based on a general benefit (such as non-parents paying school taxes as a general benefit).  Mr. Flynn 
stated a definition of who is identified as an elector added to the statute might be the solution to 
this issue, but he added that it is difficult to identify what the electoral map looks like. 
     Mr. Jones asked if these items are something to be worked out by this implementation 
committee.  He also asked if any of the three (3) items within the legislation that is before this 
committee is unworkable.  Ms. Brock stated she didn’t think the Oconee County Council would 
approve the board being fully elected.  Mr. Jones asked if the committee was all for these three (3) 
opportunities for governance and representation.  He said the committee can recommend what is 
most preferred under certain scenarios.   
     Ms. Brock said she was talking to committee members in the parking log after the last Ad Hoc 
meeting about a possible compromise.  She thinks there could be a formation of a transitional 
committee.  Each member currently has the opportunity to appoint a person to serve as a transition 
person, because going from what it is now to a whole new system is not palatable to a lot of people 
holding the purse strings.  The purse strings are the most difficult part of this organization.  Although 
there would still be two bosses, there would be a five (5) member board, and they would have 
staggered terms.  The County seat would be three (3) years, and each of the Member Cities could 
have two (2) years with two (2) consecutive terms.  This would give an opportunity for a transition 
to occur, and when the seats run out, then you move on to the next step. 
     Ms. Brock added that the County Council is going to want someone from Oconee County sitting 
in the seat to go from start to finish.  If that person knows someone else will be appointed in three 
(3) years that can learn the County structure of funding and the County’s position without being an 
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employee or having strings tied to the purse, they could help find that person, and that would make 
a smoother transition.  Less progress will be made with a flip of the coin.  Mr. Flynn replied that this 
would require further manipulation of the statute, because that’s not currently contemplated as 
the statute is currently drafted.  Mr. Flynn said he’s not saying it can’t be done, but the statute was 
amended to authorize the governor to appoint to the board, and he doesn’t know the practical 
benefit of adding this separate transitional authorization that doesn’t solve any underlying issues 
that were the reason for going through this process to make recommendations on how to proceed.  
Ms. Brock said the benefit of doing it this way is to allow for the transition.  She asked if the Member 
Cities were ready to flip a coin.  Ms. Myers said no; Mr. Parris replied that some details needed to 
be worked out on handing everything over; it is going to take time. 
     Mr. Willett asked what the difficulties would be in using the existing entity and existing 
governance to bring on someone else and make that the transitional team, making it the last act of 
the existing and current joint water system; then on a certain date, the certification with the state 
is filed.  Mr. Flynn replied to Mr. Willett that you cannot go through the reconstitution until you 
address the outside issues; you must transition and convey the entire system to the organization.  
In addition, a new system is not being created, but rather the existing system is being reconstituted 
to bypass all the real estate work of transferring the assets to a new organization.  Everyone needs 
to agree upon the transfer of the assets, but then all of this can be subject to a certain date and tie 
that to the recomposition of the organization at large.  This is not something that will happen in the 
next six (6) months.  Mr. Willett said it doesn’t look like changes to the Act will happen until next 
year, and it will probably stretch a year from that before you have a transition date.  Mr. Flynn said 
it will be a couple of years at a minimum.   
     Mr. Jones said his biggest concern is who is going to hold the board accountable to get to that 
point; who is the authority that will enforce this?  Mr. Jones asked where the fine line was.  Mr. 
Flynn replied that the committee will make its recommendation, and then once the 
recommendation is made, the impetus to take some action falls back to the OJRSA Board of 
Commissioners.   
     Mr. Flynn said the state regulators, including the Rural Infrastructure Authority (RIA), warned if 
OJRSA does not move forward on this, they will not receive any additional state funding.  The 
pressure is coming from the state regulatory side and not the local government side.  He added that 
Ms. Mettlen and her team were tasked with moving this forward, and he admitted he is concerned 
if the OJRSA loses that leadership.  He said someone should stay in charge and on top of it. 
     Mr. Jones thinks that, along with the recommendation, the committee should suggest ways to 
ensure that implementation is successful.  Ms. Brock suggested looking to Ms. Mettlen to continue 
to be the leadership. 
     Mr. Stilwell said of the three (3) choices in the memo, the second (2nd) choice seems to be the 
most attractive to him.  He didn’t think anyone on the committee would prefer to see elected 
commissioners.  Ms. Brock agreed.  Mr. Bentley asked if the committee would recommend the 
second (2nd) choice to the board, or would it give the board all three (3) options and have the board 
to decide.  Mr. Jones said when it is drafted up, the committee will decide how to do it (that will be 
the committee’s recommended option).  Mr. Willett said having some weighting based on the 
members makes sense, and breaking the ties of answerability is important; the second (2nd) choice 
is the one that comes closest to doing that. 
     Mr. Flynn stated that no matter what option the committee determines is most preferred, the 
members who are reconstituting the organization have the flexibility to choose which option within 
the legislation that suits them.  Mr. Willett replied that this committee has the task of making a 
recommendation, and he has no problem stating what is the preferred route to take. 
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     There was some additional talk about debt and the rates needed to pay for it.  Mr. Flynn felt the 
committee members were mixing concepts and took the time to explain that Oconee County had 
already issued the “GO bond” (general obligation bond) to run sewer improvements along the I-85 
corridor of the county; this will continue unabated and should not be affected in any way by the 
consolidation that is being proposed, because it is untethered to the asset.  The receipt of sewer 
service to a customer in the southern part of the county has nothing to do with rates.  He added he 
understands the OJRSA will own that asset and will charge accordingly for it to be part of its regular 
rate base.  Oconee County, regardless of what option is taken, will continue to have that GO bond 
outstanding and payable from the full faith and power of the County to pay off the debt.   
     Mr. Stilwell asked if someone could do the financial case and explain what the rates would have 
to be, because that is ultimately what the power of the purse will run back to.  Mr. Flynn said this is 
where all the Member Cities need to agree to consolidation.  He spoke about Walhalla having a $21 
million revenue bond from a couple of years ago exclusively done for expanding their water 
treatment plant.  This is completely untethered from the sewer system; however, from a debt 
standpoint, the security for this obligation is the combined revenues of the water and sewer system 
together.  The water system should be paying for all the debt on that bond without reliance on the 
sewer system, but that may not be the way it’s working; therefore, there should be analysis with 
Walhalla’s bond counsel and financial advisor to see if Walhalla can decouple and sell off the sewer 
system without having to touch the outstanding revenue bond, because the OJRSA is diminishing 
the security that the bond holders are receiving.  Mr. Flynn added Seneca and Westminster have 
combined water, sewer, and electricity. 
     Mr. Stilwell asked if the Member Cities think the OJRSA is going to write them a check, or that 
they are going to unload $10 million in debt on the OJRSA and say, “Take it”?  Mr. Flynn replied that 
is a question of how the OJRSA obtains the systems.  Mr. Stilwell said he feels this is the critical part.  
Mr. Flynn spoke more about the value of the conveyance systems, and Mr. Stilwell added that the 
deferred maintenance cost needs to be factored in as well.  Mr. Flynn said he feels the only way this 
is going to work is if the systems are granted over to the OJRSA at no cost with a determination of 
what improvements need to be made for all those systems.  This is way beyond the scope of this 
committee’s work. 
     Mr. Jones said this committee needs to wrap up its work, and the recommendation should 
include a determination of who will continue the work of this recommendation.  The easy stuff is 
about to be completed, but the hard work to come is the implementation.  Someone must take the 
lead to make it happen, and there must be a reason to make it happen.  Mr. Bentley agreed that 
the committee is about at a point of recommending the path forward and making sure the playing 
field is set for that with legislation, but some of these issues are beyond this committee’s scope.  
The sooner this gets started, the quicker it goes.  Mr. Jones thinks determining the value of the 
systems should be one of the starting points.  Ms. Brock said it is also about figuring out if it’s 
financially feasible for the Member Cities to make the move.   
     Mr. Eleazer summarized what he understood the discussion to be by saying they were taking the 
value of the conveyance and adding in the deferred maintenance costs, which sounds like the 
Member Cities could have to pay someone else to take their systems.  During some laughter, Mr. 
Jones said that it is not viable, Ms. Brock replied that was not happening, and Ms. Myers joked that 
Mr. Eleazer might have just killed this plan.  Mr. Eleazer said it sounded like there was no value to 
the system or even a negative value due to the deferred maintenance, and he said he wanted to 
understand if he was getting this correct.  Mr. Bentley said in theory yes, but no one is going to see 
it like that.  Mr. Jones said from the start you plan on what you must spend to create and maintain 
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a sewer system.  He added that everyone must come forward in good faith to come up with the 
best solution, and if it all comes down to economics, you won’t get anywhere. 
     Mr. Parris said that, in most circumstances, sewer is subsidized by water and electric revenue.  
He asked if taking the sewer off the books actually improve the comfort of the bondholders as that 
liability is gone.  Mr. Flynn said that would be the case, but that is why someone has to do the 
analysis.  Ms. Myers said that Walhalla spoke to the bond counsel already, and it would have to be 
voted on by the bondholders, and it would be up to them to decide whether they want to do it or 
not.  It may not be left up to the Member City. 

2. Discuss Final Recommendations for Steps Forward Towards Reorganization, Consolidation, and 
Other Matters Relevant to This Committee – Mr. Jones asked if everyone agreed that consolidation 
will be part of the recommendation; everyone agreed.  Mr. Jones added any major hurdles or 
obstacles that can be seen should also be included in the recommendation.   
     Mr. Bentley said next month it can be looked into: who moves this forward, who is responsible, 
and what the timeline is.  Mr. Jones suggested that the committee recommend some type of 
transitional process that would help ensure this moves forward and is completed; everyone agreed 
with this.     
     Mr. Willett said looking over Mr. Flynn’s recommendations, it spoke about pre-authorized/pre-
approved projects.  He said his personal experience with pre-approved projects that are written into 
a contract and turned over to the new organization can be a “death sentence.”  He said the cleaner 
the handoff to a future board to allow them to make fiduciary decisions that are best for the system 
at that time, the better it is. 
     Mr. Jones asked the committee to think on recommendations, how to pursue implementation, 
discuss a change in governance, and discuss the transitional process (framework).  He said the 
committee should come back with a draft form of the recommendation at the May meeting.   
     Mr. Jones also asked what the OJRSA board expected from this (a written recommendation or a 
presentation).  Ms. Brock suggested a joint meeting.  Ms. Myers said it probably wasn’t a bad idea 
to have a joint meeting.  Mr. Jones replied they should give an option for a joint meeting.  Mr. 
Bentley suggested doing a presentation at a minimum.  Mr. Eleazer said the guidance for this 
committee as stated in the Feasibility Study Report was just to report back to the OJRSA and Oconee 
County, and there wasn’t anything more requested. 
     Mr. Flynn spoke about defining an elector for clarification.  Ms. Myers suggested that each 
committee member individually note what they would support out of the six (6) choices in the 
memo.  Mr. Jones and Ms. Amidon suggested an electronic document be shared where everyone 
could put their ideas in notes that could be viewed by everyone on the committee. 
 

E. Public Comment Following Committee Discussion and Action Items – Mr. Adams stated there was a 
comment made in the meeting that really shocked him about making money on sewer by jacking up 
the rates.  Mr. Adams stated that this was not customer-friendly and added that the OJRSA could make 
money on sewer by adding customers, especially industrial customers. 
 

F. Upcoming Meetings  
1. Executive Committee – Thursday, April 10, 2025 at 11:15 a.m. (called meeting) 
2. Operations & Planning Committee – Wednesday, April 16, 2025 at 8:30 a.m. 
3. Finance & Administration Committee – Tuesday, April 22, 2025 at 9:00 a.m. 
4. Board of Commissioners – Monday, May 5, 2025 at 4:00 p.m.   
5. Sewer Feasibility Implementation Ad Hoc Committee – Thursday, May 8, 2025 at 9:00 a.m. 
 

G. Adjourn - The meeting adjourned at 10:34 a.m. 
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