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OCONEE JOINT REGIONAL SEWER AUTHORITY 
REQUEST FOR PROPOSALS 

 

PROJECT #2027-01 
PROCUREMENT AND IMPLEMENTATION OF 

A FINANCIAL AND ACCOUNTING SOFTWARE SYSTEM 
 

June 8, 2026 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

SUBMITTAL DUE DATE/TIME: July 8, 2026 at 2:00 PM Local Time 

Important Dates and Times 

Pre-Submittal Conference June 19, 2026 at 10:00 am Local Time 
 Optional  Oconee Joint Regional Sewer Authority 
  Coneross Creek Water Reclamation Facility 
  623 Return Church Road 
  Seneca, South Carolina 

Deadline for Inquiries June 26, 2026 at 4:00 pm Local Time 

Submittal Deadline July 8, 2026 at 2:00 pm Local Time 

Interviews/Demonstrations Week of June 13, 2026 

OJRSA F&A Committee Consideration On or before July 28, 2026 (depending on need for board approval) 

Award of Project On or before August 4, 2026 (depending on need for board approval, 
could be as early as mid-July if board approval is not necessary) 

Project Start Date Upon receipt of all necessary documents and issuance of a Notice to 
Proceed 

Project Completion (“Go Live”) Date To be done in stages with complete “Go Live” by July 31, 2027 

All Remaining Deliverables Due Negotiated between OJRSA and selected Vendor 
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Purpose and Project Information 
The Oconee Joint Regional Sewer Authority (hereafter referred to as “Owner” or “OJRSA”) is soliciting proposals from 
qualified vendors to provide a Financial and Accounting Software System (“Financial System” or “System”) and implemen-
tation services as set forth in this Request for Proposals (“RFP”). The System must be able to integrate with Trimble Unity 
Maintain Computerized Maintenance Management System (hereafter referred to as “Trimble Unity CMMS” or “Trimble 
Unity Maintain (Cityworks)1”). 
 
The Owner shall select one (1) qualified vendor (“Vendor”) from those that submit proposals (“Offerors”) to provide the 
Financial System, which includes software, implementation services, training, technical support to serve the OJRSA’s water 
reclamation facility (“WRF”), wastewater conveyance system, pump stations, fleet management, inventory, and other 
such appropriate facilities. It is the intent of the OJRSA to implement a system that will maximize operational efficiency, 
simplify cataloging of data and inventorying of assets, support optimization of asset useful life, and provide critical data 
and evaluation tools for budgetary considerations.  
 
The OJRSA is a public organization established by Title 6 Chapter 25 of South Carolina Law (Joint Authority Water and 
Sewer Systems Act) and currently consists of two (2) systems that operate independently of each other: the “wholesale” 

 
1 Cityworks now operates as Trimble Unity Maintain. 
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trunk-and-treat system and the “retail” system that serves southern Oconee County along Interstate 85. The OJRSA system 
serves a rapidly growing area and currently serves approximately 9,500 customers across its wholesale and retail 
wastewater system. 
 
The wholesale system, which serves in around the cities of Seneca, Walhalla, and Westminster, as well as the Town of 
West Union (collectively “Municipalities”), consists of the Coneross Creek WRF (permitted at 7.8 million gallons per day), 
approximately 65 miles of gravity sewer, 15 pump stations, 24 miles of force mains, and three (3) permanent flow metering 
stations. This system is subject to projects related to rehabilitation/replacement, expansion due to growth, or a combina-
tion of these in the immediate future. The wholesale system is currently independently owned, operated, and maintained 
by the cities and town; however, recent discussions have considered consolidating some or all of these systems under 
OJRSA ownership. As such, the selected Financial System must be scalable and capable of accommodating additional sys-
tems in the future should OJRSA become their owner. 
 
The retail system currently contains approximately 1.6 miles of gravity sewer, two (2) pump stations, and 3.1 miles of force 
mains that extend from a pump station owned by Oconee County, South Carolina to the area around Interstate 85 and 
the Fair Play community within the county. This system is most likely to see expansion-related projects during the near 
future. 

Procurement Method of Selection 
In accordance with the Procurement Policy in effect at the time of this solicitation, this is considered a project that meets 
the requirements of a Competitive Sealed Proposal (Section 5.1.7) and other sections as appropriate. OJRSA will select 
one (1) Financial System that shall be based on the needs of the agency as described within this solicitation.  
 
The contract method will be an OJRSA Standard Services Agreement (“SSA,” see ATTACHMENT D for contract template). The 
Offeror shall also provide a SAMPLE of its Standard Master Services Agreement and its standard template of governing 
terms and conditions for the products and services being offered in response to this solicitation. All agreements negotiated 
with the selected Vendor and must be reviewed and approved by OJRSA legal counsel prior to consideration by the OJRSA 
Board of Commissioners (“Board”) for execution. 
 
Proposals shall be publicly examined and only the names disclosed following the Submittal Deadline as stated on the 
coversheet, which shall occur at the OJRSA Administration Building, 623 Return Church Road, Seneca, South Carolina 
29678.  
 
Per the OJRSA Procurement and Property Disposal Policy (“Procurement Policy”), Requests for Proposals (“RFP”) for pro-
fessional services shall be excluded from the local vendor preference. 

Definitions and Acronyms 
The following definitions shall apply to this solicitation: 

A. a.k.a.: Also known as 
B. a.m.: Ante Meridiem, Latin for “before noon” 
C. API: Application Programming Interface 
D. Board: OJRSA Board of Commissioners 
E. Business Day: Monday through Friday, except recognized holidays as defined in the OJRSA Employee Handbook or 

when otherwise established by the OJRSA Board of Commissioners. (Contact OJRSA at 864-972-3900 for infor-
mation regarding recognized holidays.) 

F. CMMS: Computerized Maintenance Management System. The OJRSA uses Trimble Unity CMMS, a.k.a. Cityworks. 
G. e.g.: Exempli Gratia, Latin for “for example” 
H. ERP: Enterprise Resource Planning 
I. etc.: Et Cetera, Latin for “and other things” (generally) 
J. Executive Director: Executive Director of the OJRSA 
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K. FOIA: South Carolina Freedom of Information Act 
L. GIS: Geographic Information System 
M. GL: General Ledger 
N. Local Time: Common time observed in Seneca, South Carolina, regardless of Eastern Daylight Saving Time or East-

ern Standard Time 
O. Municipalities: Collectively the cities of Seneca, Walhalla, Westminster, and town of West Union. 
P. O&M: Operation and maintenance 
Q. Owner: Oconee Joint Regional Sewer Authority (OJRSA) 
R. p.m.: Post Meridiem, Latin for “after noon” 
S. PO: Purchase Order 
T. RFP: Request for Proposals 
U. Procurement Policy: OJRSA Procurement and Property Disposal Policy 
V. SOQ: Statement of Qualifications 
W. SSA: Standard Services Agreement 
X. Standard Services Agreement, Agreement, or Contract: An agreement between OJRSA and Contractor as stated 

within the OJRSA Procurement and Property Disposal Policy. It is important to note that this Request for Proposals 
shall be a supplemental document to any Agreement or Contract, regardless of whether the OJRSA or Vendor 
provides the Contract. 

Y. Subcontractor: As defined in OJRSA Procurement and Property Disposal Policy 
Z. Trimble Unity CMMS: Trimble Unity Maintain software system, which is also known as “Cityworks” 
AA. USPS: United States Postal Service 
BB. WRF: Water Reclamation Facility 
CC. YTD: Year-to-Date 

Current Financial Management and System Information 
Note: All OJRSA policies mentioned in this solicitation can be found at either www.ojrsa.org/info or www.ojrsa.org/re-
sources.  

Current Software 
The OJRSA uses Publiq (a.k.a. QS1) for accounts payable/accounts receivable and accounting and Microsoft Excel for in-
ventory. 

Revenue/Receivables 
A. The OJRSA primarily obtains its operating revenue from the Satellite Sewer Systems operated by the Municipalities 

and a separate water purveyor, septic tank waste haulers, and nineteen (19) industries. Currently, the Municipal-
ities and water purveyor handle all direct billing of customers and the OJRSA does not anticipate any changes in 
this relationship in the foreseeable future. 

B. Currently process approximately 10 credit card transactions per month. 
C. The other primary sources of revenue are through impact fees and unused capacity fees, which are maintained in 

restricted accounts. 

Expenses/Payables 
A. OJRSA utilizes purchase orders for most acquisitions, and the requirements to obtain quotes and bids varies based 

on the cost. More information regarding this is in the OJRSA Procurement & Accounting Policy. 
B. Current production of purchase orders is approximately 2,500 per year 

Accounts 
Currently, the OJRSA manages five distinct accounts: 

1. Wholesale Operations & Maintenance (“O&M”) Fund 
2. Wholesale Impact Fund (a restricted use account) 
3. Capital Projects Fund (a restricted use account) 
4. Retail O&M Fund 
5. Retail Impact Fund (a restricted use account) 

http://www.ojrsa.org/info
http://www.ojrsa.org/resources
http://www.ojrsa.org/resources
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Information regarding these accounts, as well as other financial and accounting information, can be found within the 
OJRSA Financial & Accounting Policy.  

Scope of Work 
The OJRSA desires a turnkey-style proposal to replace its current Financial System with a cloud-based software solution 
that integrates with minimal effort with Trimble Unity CMMS platform. The OJRSA is seeking a complete response from 
Vendors who can demonstrate that they possess the organizational, functional, and technical capabilities to perform the 
services, and meet or exceed the requirements and service levels specified herein. 
 
The Vendor is to furnish a proposal for a System with the total cost of the system illustrated in the Price Proposal Summary, 
including all modules necessary to meet the requirements as stated in this RFP. The successful Vendor shall be responsible 
for the final OJRSA-approved design, installation, implementation, and commissioning of the software, including develop-
ment of user acceptance testing, system integration, and connectivity to existing resources. 
 
Vendors should provide detailed information on their proposed solution(s). The information should include recommen-
dations taking into consideration the OJRSA’s existing processes, data management methods, and system requirements. 
 
The Vendor is expected to include pricing for the following tasks and deliverables: 

A. Design, installation, implementation, and commissioning of the Financial System that meets the requirements as 
stated within this RFP, including integration-related tasks necessary to function with the agency’s CMMS. Devel-
opment of user acceptance testing, system integration, and connectivity to existing resources is expected. Users 
of the system will utilize the following with their current operating systems: Windows-based workstations, iOS 
devices, and other common workstations and mobile systems. Offeror must confirm Windows and iOS compati-
bility and what version is supported. 

B. Provide licenses, extensions, modules, and install any needed web applications. 
C. Set up and integrate software with systems as stated herein. 
D. Configure forms and reports. 
E. Train staff on the System by using on-site and/or combined (on-site and remote). Note: A considerable portion of 

the training must be performed on-site. 
 
The subsections below contain an overview of the essential functions expected of the selected Financial System. 

Software and Compatibility 
A. System must integrate with Trimble Unity Maintain (Cityworks). A demonstration of this will be required if 

selected as a Finalist, regardless of whether or not there is a formal interview. 
B. Describe how your solution would satisfy the OJRSA’s software needs, requirements, current processes, and rec-

ommended implementation strategies. 
C. The system should be cloud-hosted and open architecture 

Functionality 
A. Accounts Payable 

1. Purchase orders with ability to authorize and approve electronically 
2. POs must be able to print in a clean, organized format with agency logo 
3. The financial system will be the system of record for the purchase orders, although the numbers can be 

referenced in Trimble Unity CMMS Storeroom and work activities. See item G “Integration” below. 
4. Data entry of invoice 
5. Ability to manually enter data for invoice to be paid or ability to capture the data from scanning the invoice 
6. Ability to create a Nacha file for agency’s bank to send electronic ACH payments to vendors 
7. Electronic and paper check payment capability, including ability to print on paper checks 
8. Ability to email vendors with notification that electronic payment is processed 

B. Accounts Receivable 
1. Invoicing by United States Postal Service (“USPS”), email, and other electronic methods 
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2. Receiving cash, credit card, electronic, and paper check payments 
(a) Prefer ability to divide one (1) payment into multiple checking account deposits (if possible) 
(b) Easy process to record deposit to customer account, checking account General Ledger (“GL”) line 

item, and revenue GL line item without making multiple entries. 
3. Ability to: 

(a) Create daily, monthly, and quarterly bills 
(b) Create an individual, as needed invoice sewer permit fees, connection costs, inspection fees, or 

assessment fees 
(c) Create possible future monthly retail bills 
(d) Save types of charges to the software database with and without a dollar value applied – and 

select the type of charge when creating a bill 
(e) Select a specific due date for a bill 
(f) Edit a bill with special notes 
(g) Email bill on company letterhead to customer – some customers have multiple email addresses – 

with payment instructions 
4. Ability for customer to pay bill by credit card with a low convenience fee. 

C. Generate monthly and annual financial reports 
1. Ability to create, email, and print monthly and year-to-date (“YTD”) revenue and expense which show the 

follow for each GL line items 
(a) Revenue: Fiscal year budgeted amount, any supplemental budget appropriations, total monthly 

revenue, current percentage of budgeted revenue collected, total YTD revenue, YTD percentage, 
and current budget balance. 

(b) Expenses: Fiscal year budgeted amount, any supplemental budget appropriations, total monthly 
expense for GL line item, percentage of budget spent, YTD expense, YTD percentage, current en-
cumbered balance, and total unencumbered balance. 

2. Prefer ability to generate reports for each fund independently as well as any and all funds collectively 
D. Parts, materials, chemical, and asset inventory management 

1. Ability to: 
(a) MUST INTEGRATE WITH TRIMBLE UNITY MAINTAIN (CITYWORKS) CMMS 
(b) Have three (3) types of inventory: Chemicals, Lubricants/Oil, and General. 
(c) Receive quantities used from CMMS program for each inventory (stock) part number and deduct 

appropriate dollar value from that part number and type of inventory 
2. Prefer: 

(a) System to retain quantities of parts as well 
(b) Inventory counts and dollar values update immediately upon issuance (not at job completion) 
(c) Trimble Unity CMMS can maintain inventory counts by using Storeroom for issues and receipts, 

in combination with issuing material to work activities. The inventory value (valuation) is typically 
part of the accounting/finance system. See item G “Integration” below. 

E. Ability for staff to assist with annual budget preparation across multiple accounts/funds 
F. Integration with ADP Payroll Service to obtain the following information and apply to appropriate GL line items: 

1. Employees’ bi-weekly wage, tax information, and deductions 
2. Employees’ bi-weekly retirement contributions 
3. Bi-weekly federal and SC state withholding taxes 
4. Bi-weekly total payroll expense 

G. Integration with CMMS program using an open Application Programming Interface (“API”). Trimble Unity CMMS 
shall serve as the central platform for this asset management framework. The desired integration between the 
financial/accounting system and the CMMS is intended to provide seamless tracking of all asset-related costs – 
including project expenditures across multiple departments and budgets – as well as comprehensive visibility 
into parts inventory levels and valuation, and full lifecycle tracking of parts purchasing activities such as requisi-
tions and purchase orders. Information regarding Trimble Unity CMMS: 

(a) Who is system of record for what? 
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 Inventory quantities vs. inventory value—Trimble Unity CMMS. This can maintain inven-
tory counts by using Storeroom for issues and receipts, in combination with issuing ma-
terial to work activities. The inventory value (valuation) is typically part of the Financial 
System. 

 Project numbers and project costing—Trimble Unity CMMS, which has an application 
called OpX that helps to manage large-scale strategic and operational projects. Please see 
the following link for more information on OpX: https://assetlifecycle.trim-
ble.com/en/products/software/cityworks-opx. 

 Purchase orders—The Financial System will be the system of record for the purchase or-
ders, although the numbers can be referenced in Storeroom and work activities in Trimble 
Unity CMMS. 

 Labor and man-hours costing— Trimble Unity CMMS. Labor rates and hours associated to 
work activities are held and tracked in the CMMS. 

(b) Where do project numbers originate, and how are they shared? Trimble Unity CMMS has an app 
called OpX that helps to manage large-scale strategic and operational projects.  

(c) Who manages POs and receipts? - The Financial System will be the system of record for the pur-
chase orders, although the numbers can be referenced in Storeroom and work activities in CMMS. 

(d) How are AP bills tied back if PO/receipts are done in Trimble Unity CMMS? The Financial System 
will be the system of record for the purchase orders, although the numbers can be referenced in 
Storeroom and work activities in Trimble Unity CMMS. 

(e) Should the financial system’s Project Costing module be the financial master for costing, or 
should Trimble Unity CMMS? Project costing can be maintained in CMMS OpX, but may be lim-
ited in functionality compared to the Financial System. Use the Financial System for project cost-
ing, but review the functionality of OpX in the attached link to understand how that maintains 
project costing. 

(f) Other Integration Information: 
 Trimble Unity CMMS will: Handle scanning and tracking inventory items (quantities, item us-

age) and manage work orders and capture parts consumption, man-hours, and purchases per 
project. 

 Financial System will: Maintain financial value of inventory and provide reporting on what was 
spent on a project (cost tracking). 

H. Need to operate with 20 individual users with the ability to expand 
I. Total of at least: 

1. Three (3) daily users for PO approvals 
2. Two (2) monthly users for accountants and monthly bank reconciliations 
3. Two (2) yearly users for independent auditor access 

ESRI Integration 
The Financial System shall fully integrate with ArcGIS (either directly or through CMMS program) to allow live (real time) 
updates. Edits to GIS on ESRI products must be a live connection across all platforms and reflect changes immediately for 
preconfigured triggers that enable notifications for assigned tasks to be completed. 
 
The selected Enterprise Resource Planning (“ERP”) system software platform must expose industry-standard APIs that 
enable scalable and flexible integration with other enterprise and line-of-business applications, including work order man-
agement and other business systems as noted herein. The API framework must be readily accessible to authorized internal 
and third-party systems and support secure data exchange, versioning, and extensibility. Comprehensive, up-to-date API 
documentation must be provided, including authentication methods, data models, and usage examples, to enable effi-
cient development, support, and ongoing integration without reliance on proprietary or custom interfaces. 

Training 
On-site training of end user and support personnel required for the implementation and use of the application and any 
proposed new systems software. Additional optional training may be requested as an in-person and/or remote format. 

https://assetlifecycle.trimble.com/en/products/software/cityworks-opx
https://assetlifecycle.trimble.com/en/products/software/cityworks-opx
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Deliverables 
Within a mutually approved timeframe negotiated during the final selection process with the preferred Offeror, the OJRSA 
should receive: 

A. Installation and setup of a cloud-based, user-friendly, and cohesive system with open architecture that is multi-
functional, flexible, robust, and will integrate with Trimble Unity CMMS. 

B. A system that will effectively work as noted in this RFP with very few operational issues on a variety of platforms, 
including Windows-based workstations, iOS devices, and other common workstations and mobile systems. 

C. Sufficient and appropriate in-person education and end-user training of OJRSA staff and its partners that may 
utilize the system, such as IT and engineering consultants. 

D. A detailed user’s guide that includes both generic and implementation-specific procedures. 
E. At no additional cost, there shall be expedited technical support options, to include email, phone, live chat, and 

remote assistance for the first six (6) months2 with assistance provided within two (2) hours of informing Vendor 
of questions or issues. After six (6) months, the technical assistance response times shall be by the end of the 
following Business Day. An online knowledge base is highly desirable. After initial six (6) month technical support 
period, Owner shall also have an option to pay for expedited service as stated within this paragraph. 

Pre-Submittal Conference 
There will be an optional pre-submittal conference for this project at the date and time listed on the cover of this RFP. 
This meeting will be held at the OJRSA Operations & Administration Building and will not be recorded. If not able to attend, 
Vendors can email questions prior to the “Deadline for Inquiries” date on the cover. 

Deadline for Inquires and Addenda 
Any questions regarding this RFP should be submitted by way of email to info@ojrsa.org no later than the date and time 
listed on the coversheet of this solicitation. Inquiries must include “Inquiry regarding OJRSA Project #2027-01” in the email 
subject line when submitting a question. Responses will be provided via email to all Offerors who have provided their 
addresses to OJRSA as well as posed on the OJRSA website with the appropriate project listing (www.ojrsa.org/opportu-
nities). It is the responsibility of all interested Offerors to periodically check the website for answers to inquiries and/or 
addenda. 
 
Any representations made over the phone or in verbal conversations are non-binding. 
 
Firms are expected to examine the RFP thoroughly and should request an explanation of any ambiguities, discrepancies, 
errors, omissions, or conflicting statements in the Solicitation. Failure to do so will be at the Offeror’s risk. 

Hours of Service 
Work is to be performed during the normal business hours as posted on the door at the OJRSA Operations and Admin-
istration Building, 623 Return Church Road, Seneca, South Carolina. Any work to be performed outside of these hours 
must be provided in writing, which can include electronic format (e.g., email), by the Executive Director and/or his/her 
designee. 

Safety and Security 
IT IS NECESSARY FOR INTERESTED PARTIES TO UNDERSTAND THAT THE SAFETY OF THE PUBLIC, OJRSA EMPLOYEES, AND 
ALL CONTRACTORS IS OF UTMOST IMPORTANCE! The selected Vendor shall have experience in overseeing projects with 
an emphasis on safety and security, including their own. This shall also apply to cybersecurity and safety as applicable to 
this project. 

 
2 Six (6) month period begins following the acceptance of the Financial System by the Owner, which may be referred to as the “Go 
Live” date. 

mailto:info@ojrsa.org
http://www.ojrsa.org/opportunities
http://www.ojrsa.org/opportunities
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Transportation and Equipment 
The Vendor shall furnish all vehicles and equipment necessary to perform the tasks listed in this RFP. There is to be no 
mileage or hourly rate surcharge imposed on the OJRSA and the cost of the vehicles and equipment is to be included in 
the submittal. 

Project Start Details 
Vendor will be able to begin work upon receiving a Notice to Proceed from OJRSA. 

Statement of Qualifications 
Interested, qualified Firms are requested to submit a Statement of Qualifications (“SOQ”) per the selection criteria/guide-
lines provided in this RFP. To be considered, provide the information in the following format:  
 
The submittal requirements are as follows:  

A. In the General SOQ, Offerors must be able to demonstrate that their qualifications meet the following minimum 
criteria set forth below. Submittals that do not clearly outline responses to each criterion may be eliminated from 
further consideration. All submittals shall be presented as outlined below and should address the areas specified.  

B. The submittal shall be in the order outlined below, and any deviation from this requirement could result in the 
rejection of the entire response package. 

C. OJRSA reserves the right to retain all submittals and use any idea(s) from any Offerors, regardless of whether that 
potential Vendor is selected. OJRSA shall reserve the option to reject any or all submittals, in whole or part, or to 
choose any Offeror to complete the described work. Award of Contract will be based on quality, references, and 
other subjective criteria as the OJRSA may deem necessary and as OJRSA may determine at its sole discretion. The 
Offeror expressly understands that OJRSA may reject the submittal for any reason without liability on the part of 
OJRSA to the Offeror.  

D. See Submittal Requirements section of this RFP for acceptable formats and other information related to SOQ 
delivery. 

Introduction (Transmittal Letter) 
MAXIMUM PAGE LIMIT: One (1) page 
This section shall contain a cover letter signed by an authorized representative of the Offeror. This letter shall include a 
brief statement of the Offeror’s understanding of the scope of work to be performed and any other information the Firm 
feels appropriate.  

Table of Contents 
MAXIMUM PAGE LIMIT: Not applicable 
A Table of Contents may be included after the transmittal letter. 

General Information 
MAXIMUM PAGE LIMIT: One (1) page 

A. Provide the Offeror’s official name, including Federal ID Number, address, and phone number(s).  
B. Office location(s) from which services will be provided.  
C. History of the company, including years in business providing services and products similar to those requested by 

OJRSA. 
D. Business structure (sole proprietorship, partnership, corporation, etc.). 
E. Total number of staff as a whole and number of support staff with the company. 

Firm Experiences and Qualifications 
MAXIMUM PAGE LIMIT: Three (3) pages 

A. The Offeror’s knowledge and related experience specific to this RFP that will be available to support OJRSA. This 
should include a summary written in non-technical language to summarize the overall capacity and your proposed 
Financial System. 

B. State the number of clients currently using the proposed software. 
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C. Demonstration by the Offeror to meet time and budget requirements of other clients. 
D. Confirmation that the Offeror can perform all aspects of the types of projects listed using the Offeror’s personnel.  
E. List results for services similar to those listed within this RFP for at least three (3) projects that were completed 

during the last four (4) years, preferably for wastewater and water facilities with conveyance/distribution systems 
and a treatment plant (but if there has been a successful implementation with the Vendor’s software system and 
Trimble Unity Maintain/Cityworks that is not with a utility, e.g. parks or public works, then please include that in 
lieu of a utility application). AT LEAST ONE (1) OF THE REFERENCES MUST INCLUDE INTEGRATION WITH TRIMBLE 
UNITY MAINTAIN/CITYWORKS. Include any clients located within a 300-mile radius of Greenville, South Carolina, 
if any. List the agency/company name and address of each project as well as the project manager’s name, phone 
number, and email address. OJRSA may use these contacts as references when reviewing submittals. 

Schedule and Deadlines 
MAXIMUM PAGE LIMIT: One (1) page 

A. Include information related to the Offeror’s ability to meet schedules and deadlines for current and previous cli-
ents. 

B. Using OJRSA information provided within this RFP and assuming a typical implementation of System for conditions 
noted, provide a list of milestones and timeline, including estimated dates, for each task. 

C. Include the capability to complete projects without having any cost escalation or time overruns.  

Project Approach 
MAXIMUM PAGE LIMIT: Two (2) pages 

A. Discuss the approach you will use to provide the services as stated within this RFP.  
B. Note any temporary challenges or issues OJRSA staff will incur during the project, including the phase(s) in which 

these may be experienced. If you have a plan for minimizing these impacts, then please include specifics about 
your strategy to reduce such challenges. 

C. Include a project implementation plan describing customer responsibilities and vendor responsibilities, including 
internal and external OJRSA resources necessary. 

Project Team and Resources 
MAXIMUM PAGE LIMIT: Two (2) pages 

A. Describe how your project team is staffed and their key tasks throughout the project. If possible, include an or-
ganizational chart for the proposed project team with names, titles, and office location(s). 

B. Brief résumé specific to this solicitation (optional: full résumés for the project manager and key staff may be in-
cluded in the appendix). NOTE: In the event of any changes to the proposed Project Team, each Firm must specify 
and clearly note these changes during the evaluation phase. 

C. Location of support staff (e.g., all located in United States, some in U.S. and others international, all international, 
etc.). If international, then include the country where the staff are located. 

D. Proposed subcontractors/subconsultants and their roles. 
E. Experience (type of projects, specific project involvement). 
F. Any licenses, certifications, and/or accreditations your Firm holds that would be relevant to this solicitation. 

Training 
MAXIMUM PAGE LIMIT: Two (2) pages 

A. Proposals must include all on-site training of end user and support personnel required for the implementation 
and use of the application and any proposed new systems software.  

B. Describe the training that will be provided as part of the initial set-up as well as other optional “à la carte” training 
offerings. If preferred, include a list of all training options in the appendix. 

C. Identify a breakdown of necessary core training that is estimated will be needed for the applications as described 
in the RFP and include the hours for each module. 

Costs 
MAXIMUM PAGE LIMIT: Two (2) pages 
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A. The vendor must provide the total cost for software installation, on-site training, conversion, software customiza-
tion, maintenance, licenses, application programs, and any other cost associated with the acquisition of the sys-
tem (including travel costs).  

B. If the proposed solutions are modular in nature, please provide typical costs for each module offered. Describe 
any suggestions for opportunities to reduce costs for this project.  

C. Provide estimated daily costs for on-site training, including travel costs. An official on-site training schedule and 
associated costs to be determined on or before the date of the demonstration. 

D. Provide annual costs after implementation. 
E. In the appendix of the SOQ, the vendor should complete ATTACHMENT C and provide a detailed cost breakdown for 

the total costs shown above. Include the following if applicable: 
1. Initial Setup and Training Costs 

(a) Initial implementation service fees 
(b) Covert necessary data from existing system to new Financial System 
(c) Customization fees, including integration (if varies, then provide how these are determined on 

another page)  
(d) ADP Payroll Service integration fees 
(e) Initial recommended parts inventory, if any 
(f) Initial training costs  
(g) List of other system startup costs 

2. Reoccurring Costs 
(a) Annual licensing fees  
(b) Annual maintenance fees (indicate if these are mandatory or optional)  
(c) Annual service fees (indicate if these are mandatory or optional)  
(d) Third-party license fees 
(e) List of other reoccurring costs  

3. Other Optional Costs 
(a) “À la carte” training options (for any training that follows initial training; if it varies based on type 

of training, then include on another sheet)  
(b) List of other optional costs 

Appendices 
MAXIMUM PAGE LIMIT: Not applicable 
OFFERORS SHALL INCLUDE THE FOLLOWING IN THE APPENDICES UNLESS OTHERWISE NOTED AS OPTIONAL WITHIN THE 
RFP: 

A. Completed and signed Solicitation Compliance and Conditions Certification form as listed as ATTACHMENT A of this 
RFP. (An original ”wet ink” required (if paper submittal) or electronic signed copy (if electronic submittal) of At-
tachment A must be sent to the OJRSA by the submittal deadline.) 

B. Completed Functionality Matrix form as included in ATTACHMENT B of this RFP. 
C. Completed Proposal Price Summary form included in ATTACHMENT C of this RFP. 
D. Provide: 

1. Sample software license agreement (shall be referred to as a Standard Master Services Agreement as 
noted in the PROCUREMENT METHOD OF SELECTION for sake of this RFP) 

2. Maintenance agreement 
3. Warranty terms and license fee 
4. Upgrade procedures 
5. Support requirements, and 
6. Typical service level agreement timelines 

E. Full Résumés Optional for the project manager and key staff. 
F. À la carte training options – Optional. 
G. Financial Statement – Optional. This statement will be an audited report with comments not older than one (1) 

year. If the most current report has not been audited, the previous audited report with comment shall be pro-
vided. OJRSA requires financial information to adequately gauge the Firm’s financial stability. If you would like the 
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Financial Statement to remain confidential and not eligible to disclosure under the South Carolina Freedom of 
Information Act (“FOIA”), please mark this as “Confidential”.  

South Carolina Domicile Requirement 
This project does not have a domicile requirement. 

Local Vendor Preference for Services 
Not applicable for professional services. 

Selection Process 
The OJRSA will accept submittals that include, at a minimum, the items identified in this RFP. The anticipated evaluation 
process is as follows: 

A. The OJRSA Executive Director shall appoint three (3) members to serve on the submittal review panel (the 
“Panel”). The Panel will evaluate all general statements of qualifications for completeness and demonstrated abil-
ity to meet the scope set forth in this RFP. 

B. The Panel may request additional information from one (1) or all applicants.  
C. In accordance with Procurement Policy Section 5.1.7, the Panel may, at its discretion, conduct interviews with no 

more than three (3) Offerors based on information submitted in the RFP. The purpose of the interview, if con-
ducted, shall be to gain additional information to adequately evaluate the proposals submitted as identified in the 
Evaluation Criteria. OJRSA shall not be responsible for any costs associated with interviews of Offerors or demon-
strations. 

D. If necessary per the Procurement Policy, the Panel shall recommend one (1) Vendor to the OJRSA Board of Com-
missioners for approval to enter into contract negotiations with OJRSA. This approval is non-binding and is con-
tingent upon agreement on factors including, but not limited to, cost. 

E. The selected Vendor will be invited to enter contract negotiations with OJRSA. A SSA for professional services, 
along with any other necessary and appropriate agreements for the procurement of goods and services provided 
for in this solicitation, will be negotiated with the selected Vendor. Should OJRSA and the selected Vendor not 
reach an agreement, OJRSA reserves the right, at its sole discretion, to release that Vendor and move to the next 
qualified Vendor and proceed with negotiations. 

F. Written notification of the selected Vendor will be sent to all Offerors that submitted qualification statements. 
G. The OJRSA will enter into agreement(s) as soon as possible as allowed by applicable procurement policies and the 

project shall begin upon the date of a completed agreement and will expire on the date and time listed on the 
coversheet of this RFP (see Project Completion Date).  

Evaluation Criteria 
Evaluation of SOQs will be based on the following considerations, with the overall assessment based on qualifications, 
experience, and success:  
 

Evaluation Criteria Weight Description 

Functional Fit 50% 

Consideration given to the capability of the Offeror to satisfy the 
requirements as stated within this RFP, which includes the required 
completion and submittal of the attachments. The Offeror’s ability to 
provide a solution that can be modified as the system grows. 

Implementation Plan 20% 
Consideration based on the Offeror’s implementation proposed plan, 
schedule, and training to integrate the CMMS with the OJRSA and provide 
a final product in a timely manner. 

Vendor Profile 20% 
Consideration will be based on the Offeror’s types of customers currently 
served, the general number utilities served, the range of 
customers/population served, experience with projects of similar size in 
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similar water/wastewater utility providers, company stability, product 
history, and proposed project team. 

Cost 10% Consideration given to the initial, reoccurring, and other costs for 
performing Financial System expectations as stated in the RFP. 

Total 100%  

Terms and Other Information 
A. All aspects of this solicitation shall be governed by the Procurement Policy and/or other applicable policies as 

adopted by the OJRSA Board of Commissioners. 
B. A Standard Services Agreement for professional services will be utilized when entering into a contract with the 

selected Vendor for Financial System services. OJRSA reserves the right to amend such SSA as mutually agreed 
upon by the parties. 

C. Response amendments thereto or withdrawal requests received after the time advertised for opening will be void 
regardless of when they were mailed. 

D. Respondent to attach complete specifications for and permitted substitutions offered, or when amplification is 
desirable or necessary. 

E. If specifications or descriptive papers are submitted with the response, enter respondents name thereon. 

Information Handling 
Respondents shall understand that certain information contained in the SOQs are subject to public release in accordance 
with FOIA requirements. All proprietary and/or confidential information provided must be clearly marked as “Proprietary” 
or “Confidential”; however, simply marking any or all such information does not necessarily protect from being a public 
document if doing so violates South Carolina law. There may be cases where OJRSA must decide if information designated 
as protected is indeed confidential. In such cases, OJRSA counsel specializing in the state’s FOIA shall make final determi-
nation as to whether the documents meet the requirements to remain confidential or if they are subject to release. 

No-Fault Delays and Force Majeure 
Any unforeseen circumstances will require consultation with the OJRSA Board of Commissioners and Executive Director 
to determine if the schedule will not be met. A request to extend the completion date will be required by written notice 
to both the Board Chair and Executive Director as soon as the Firm becomes aware the schedule will not be met due to 
such circumstances. If an extension is to be approved by the Board, then it shall be addressed by a contract change order. 

Insurance and Bonding 
Offeror agrees to maintain and keep in force during the life of this project, with a company or companies authorized to 
do business in South Carolina, General Liability Insurance in the amount of one-million dollars ($1,000,000). Proof of work-
ers’ compensation insurance will be as required by South Carolina state law. Certificates for such policies shall be provided 
by the Offeror’s insurance agent or broker to OJRSA within ten (10) Business Days from the date of award. Contractor will 
provide OJRSA a minimum of thirty (30) calendar days advance notice in the event of the insurance policies or insurance 
policy is canceled. Subcontractors, if approved by OJRSA to perform work on this project, are subject to all the require-
ments as stated in this RFP. 

Background Check 
OJRSA reserves the right to conduct a background inquiry of each Offeror, which may include the collection of appropriate 
criminal history information, contractual business associates and practices, employment histories, and reputation in the 
business community. By submitting qualifications to the OJRSA, the Offeror consents to such an inquiry and agrees to 
make available to the OJRSA such books and records as the OJRSA deems necessary to conduct the inquiry. 
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Determination of Responsibility 
The OJRSA may make such investigation as it deems necessary to determine the ability of an Offeror to provide full per-
formance as outlined in the RFP. The Offeror will furnish to the OJRSA all such information and data for this purpose upon 
request. The OJRSA reserves the right to reject any Offeror if the evidence submitted by or investigation of such Vendor 
fails to satisfy the OJRSA that such the Vendor is properly qualified to conduct the obligations as stated herein. 

Additional Rights Reserved by OJRSA 
Along with others mentioned within this RFP, the OJRSA reserves the right to: 

A. Make such investigation as it deems necessary to determine the ability of a Vendor to provide full performance 
as outlined in their SOQ. The Offeror will furnish OJRSA with all such information and data for this purpose as 
OJRSA may request. OJRSA reserves the right to reject any Vendor if the evidence submitted by or investigation 
of such Applicant fails to satisfy the OJRSA that such applicant is properly qualified to carry out the obligations of 
a contract. 

B. Reserves the right to amend its evaluation criteria at any time during the process. 
C. In its sole discretion, may utilize an independent review member or team. A review and evaluation of the re-

sponses contained in the previous section will serve as a basis of selection of the Vendor judged best suited to 
meet OJRSA’s goals for the scope and ask them to submit more detailed information. 

D. Reserves the right to reject any or all SOQs; to waive any informality or irregularity not affected by law; and to 
evaluate, in its absolute discretion, the SOQs submitted. OJRSA may interview Offerors as part of this selection 
process. SOQs should be complete as initially submitted. 

E. Reserves the right to amend the selected Offeror’s scope to include further professional services as needed. 
F. Reduce or modify the project in scale or scope in order to meet budget requirements. 

Submittal Requirements 
A. Submittals must be received by the OJRSA no later than the date and time listed on the RFP coversheet. It is the 

Offeror’s responsibility to verify the receipt of the submittal. Late submittals or bids not expressly allowed by 
OJRSA Procurement and Property Disposal Policy shall not be considered. 

B. Offerors shall include all costs to cover all requirements as stated in this RFP in their price submittal. 
C. All submittals must be complete. It is the Offeror’s responsibility to check for errors and completeness prior to 

submittal. Submittals that do not include ATTACHMENT A (with signature), ATTACHMENT B, and ATTACHMENT C and/or 
addenda shall be considered incomplete and will not be considered by OJRSA. 

D. The submittal should not exceed the individual page count limits as stated within the SUBMITTAL REQUIREMENTS AND 
STATEMENT OF QUALIFICATIONS section of this RFP (not including table of contents and other items that are to be 
located in the appendices).  

E. The Submittal packet should include complete versions of: 
1. IF PROVIDING PAPER COPIES:  

(a) One (1) scan-ready original, three (3) bound copies, and one (1) electronic version in PDF format 
on a flash drive of the proposal in a sealed package marked “Project #2027-01 Financial and Ac-
counting Software RFP Submittal.” 

(b) Double-sided printing is required unless otherwise noted within this solicitation. The pages shall 
be 8½-inches by 11-inches except for charts, tables, photos, maps, and exhibits which may be 
submitted on pages not exceeding 11-inches by 17-inches, folded to 8½ inches by 11 inches. 

(c) ATTACHMENT A – SOLICITATION COMPLIANCE AND CONDITIONS CERTIFICATION with original “wet” signature 
must be included. 

(d) Hard copies must be in a sealed envelope or box with “Project #2027-01 Financial and Accounting 
Software RFP Submittal” clearly stated on packaging. The sealed proposal shall be submitted in 
accordance with this solicitation by hand or courier service (e.g., US Mail, FedEx, UPS, etc.) to:  

OJRSA Project #2027-01 Financial and Accounting Software RFP Submittal  
ATTN: Procurement Officer 
623 Return Church Road 
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Seneca, South Carolina 29678 
2. IF SUBMITTING ELECTRONICALLY:  

(a) Electronic version submitted via email to info@ojrsa.org with “Project #2027-01 Financial and Ac-
counting Software RFP Submittal” in the subject line; and 

(b) ATTACHMENT A – SOLICITATION COMPLIANCE AND CONDITIONS CERTIFICATION with an electronic signed 
copy must be included. 

F. The submittal package appendices shall include items as stated in this RFP. Those are not included in the overall 
page count; however, any staff résumés should be limited to three (3) pages per staff member or position. 

mailto:info@ojrsa.org
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Attachment A – Solicitation Compliance and Conditions Certification 
In compliance with solicitation Project #2027-01 Procurement and Implementation of a Financial and Accounting Software 
System RFP, and subject to all conditions thereof, the undersigned offers and agrees to, if this response is accepted. 
 
 

Submitting Company/Firm Name:  
 

Address:  Phone:  
 

Email:   
 

Acknowledgement of documents provided 
by OJRSA via fileshare and/or website: 

Not applicable with initial solicitation. 
If provided after, then it will be done by addendum. 

 

Below Addenda, if applicable, is hereby acknowledged by my signature beside each. 
IF ANY ADDENDA WERE ISSUED, THEN EACH LINE MUST BE SIGNED DENOTING THAT EACH WAS RECEIVED. 

1.   4.  

2.   5.  

3.   6.  
 
By my signature below, I confirm that I have read and understand all information contained in the OJRSA Project #2027-
01 Procurement and Implementation of a Procurement and Implementation of a Financial and Accounting Software 
System RFP, including all Attachments and Addenda. I also confirm this is submitted on behalf of my employer/company 
and that I am authorized to sign on the company’s behalf. 
 

Signature:  Date:  
 

Name (Print):    
 

Title:   
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Attachment B – Functionality Matrix 
Enter appropriate information in the tables below. If you prefer, use this as a template to create your own form or to 
reference attachments; however, be sure that all items are addressed. 

General Organizational Information 
Is a disaster recovery plan in place for your organization? 
Address how your company handles data backup, 
cybersecurity, and your plan if you are affected by a 
cyberattack. 

 

Does the software provide easy access to the data for 
reporting and query generation without the need for a 
programming specialist? Is software proprietary? 

 

Does the software provide solutions for user-friendly 
mobile technology for staff, integrating mobile devices 
for Apple and Android products? 

 

Does the software meet all functional and technical 
requirements stated within this RFP using commercial 
off-the-shelf software? If anything other than “Yes,” 
describe necessary actions for full integration as listed in 
RFP. 

 

Once implemented, does the software provide easy 
access to the data for reporting and query generation 
without the need for a programming specialist? 

 

Application Programming Interface (API) 
Open Architecture Required At Time of Submittal: Key Areas of Required Functionality 
Circle “Supported” or “Non-supported” for each 

Trimble Unity Maintain (Cityworks) Integration SUPPORTED        NON-SUPPORTED 
ADP Payroll Service SUPPORTED        NON-SUPPORTED 
Asset and Materials Inventory Management SUPPORTED        NON-SUPPORTED 
Annual Budget Development Tools SUPPORTED        NON-SUPPORTED 
Custom and General Report Generating Capabilities SUPPORTED        NON-SUPPORTED 

Technology Functionality 
List single sign-on technologies supported (e.g. MS Active 
Directory, LDAP, etc.). 
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Does the system have the ability for multi-factor 
authentication (MFA)? 

 

Describe the degree of integration with Trimble Unity 
Maintain (Cityworks). 

 

Is your software system cloud-based only or do you have 
the capability to provide on-site hosting? 

 

Is the software capable of receiving bids or quotes for 
materials or services directly from vendors? 

 

Please describe your customer support model.  

Are new features included in the initial pricing or will they 
cost extra? 

 

What is your QA and beta process?  

What is the release cycle for updates and fixes?  

Do many of your customers need customizations to meet 
their requirements and what are the most common 
customizations? 
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Do you anticipate the OJRSA will need customizations to 
meet the expectations as listed in the RFP? 

 

How often is maintenance performed? How are 
customers notified? 

 

What are your support Service Level Agreements (SLAs) 
for all tiers of service? 

 

How is user support offered?  

Listing as a percentage, what was your average uptime 
during the past 12 months? 

 

Does the software track who and when system changes 
are made? Can you retrieve archived date/info? 

 

What is your licensing model? Are there set limits to the 
amount of assets and/or the size and complexity of asset 
data? 

 

How are user fees generated? Explain how additional 
seats are added, including the associated costs. 

 

Can this documentation be augmented with OJRSA 
specific procedures? If there is additional cost to do so, 
please specify. 
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Indicate current integration efforts with the following: 
• Trimble Unity Maintain (Cityworks) 
• ADP Payroll Service 
• Other Platforms 

Please identity what integrations are part of core 
installation and which are custom. Indicate potential cost 
of custom integrations. 

 

Accounts Payable 
Does the system meet all the requirements for approval 
signatures as outlined in the scope of work? 

 

Does the system meet all the requirements to enter 
invoice data as outlined in the scope of work? 

 

Does the system meet all the requirements to create 
different types of payments as outlined in the scope of 
work? 

 

Can the System integrate with large, 
national/international banks to schedule and process 
ACH payments? 

 

Accounts Receivable 
Is the system capable of meeting all billing requirements 
as outlined in the scope of work? 

 

Is the system able to receive payments in all formats as 
outlined in the scope of work? 

 

Does your System accept credit card payments? If so, 
explain your credit card payment process and list fees, 
including who is responsible for paying the fees (the 
OJRSA and/or payor). 
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Reports and Notifications 
Is the system capable of creating, emailing, and printing 
easy to read monthly and year-to-date financial reports 
with detailed revenue and expense reports? If so, can the 
reports be easily customized without added costs to the 
OJRSA? 

 

List other reports the Financial System is capable of 
producing. 

 

Is the system capable of notifying internal stakeholders 
via email of possible user issues or errors? Examples 
include possible incorrect GL code entry, fraudulent 
activity, spending trends, etc.? 

 

Reconciliations 
Is the system capable of performing a bank reconciliation 
for five (5) or more separate bank accounts? 

 

Inventory Management 
Is the system able to integrate with Trimble Unity 
Maintain (Cityworks) using open architecture (APIs – 
Application Programming Interface)? 

 

Can the system track at least three (3) types of inventory? 
Is this feature expandable? 

 

Is the system able to receive quantities used in the 
Trimble Unity Maintain (Cityworks) CMMS program for 
each inventory part number and deduct appropriate 
dollar value from that part number and type of 
inventory? 

 

Can the system retain quantities of parts to cross 
reference with CMMS for accuracy? 

 

 

Signature:  Date:  
 

Name (Print):    
 

Title:   
 
 



Oconee Joint Regional Sewer Authority Page 22 of 33 Project #2027-01 Procurement and Implementation of a Financial and Accounting Software System RFP 
 

 

Attachment C – Proposal Price Summary 
Complete the information below and submit to OJRSA in accordance with proper sections of RFP. Include additional sheets 
as necessary. 

Initial Setup and Training Costs 
Item Costs (U.S. Dollars, $) 

Initial Implementation Service Fees  

Customization Fees, Including Integration (if varies, then provide 
how these are determined on another page)  

Initial Training Costs  

Other System Startup Cost (list): _____________________________  

Other System Startup Cost (list): _____________________________  

First Year Total:  

Reoccurring Costs 
Item Costs (U.S. Dollars, $) 

Annual Licensing Fees  

Annual Maintenance Fees (indicate if these are mandatory or 
optional)  

Annual Service Fees (indicate if these are mandatory or optional)  

Third-Party License Fees  

Other Reoccurring Cost (list): ________________________________  

Other Reoccurring Cost (list): ________________________________  

Reoccurring Costs Total:  

Other Optional Costs 
Item Costs (U.S. Dollars, $) 

Estimated daily “À la carte” Training Options (for any training that 
follows initial training; if it varies based on type of training, then 
include on another sheet) 

 

Other Optional Cost (list): __________________________________  

Other Optional Cost (list): __________________________________  

Other Optional Cost (list): __________________________________  

Other Optional Cost (list): __________________________________  
 
 

Signature:  Date:  
 

Name (Print):    
 

Title:   
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Attachment D – OJRSA Standard Services Agreement Template 
 

See general language in agreement beginning on the following page. SSA to be modified as ap-
propriate based on Firm selected and upon recommendations by OJRSA legal counsel. 
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